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Educare Colorado -ChUd Care and Educational 
Quality Improvement Model 



Abstract: 



The ^novation is e comprehensive process for evaluating and improving the oualitv „f 

eS^frio^^-f D& ^ a ^timediaparental suppSfic 
engagement program that publishes ratings, provides advice and activities that enable 

■ KtS^ 

♦ j , ? • Care quaIlt y ™Provement, a site-based educational 
mprovemen model that is multidimensional in scope, mcremental and varkWe in 

Background of the Innovation: 

MmLt IfT^ t0 ***** ^ Child care educational quality in America 
USE? ^u? rCOeiving oarB «* e <"on isLdeqmte^tiTmanv 

mSS Lv SEE h T ehol t m8ke U * of «U femilies in this country 

nTTi Tf 6 ° Ut of 1 0 mothers of ****** ™der three are workine oSe 

more today than ever before about the critical influence ofme early Ss P^mbhtiT^ 

develonment Snt^ , P ? ? M ° ntlCalto 8 cWIds social and «>BnHve 
SSSd^JS^ of thenextgenmtion. But 

-diocre.^^ 
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Yemenis 01 the Innovation: 



2»^™^gn» raltags on « sliding «!„ acTOS five ^n^. cIassroom 
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ifcntifiedn^ 

updated regwarlyTmSc^^^^^^ 

proceeds; SSS^^t^^T^ 7 5?"^ 88 ^^tion 
progress and revise Ss^ 5 e ffSff f " nd to review 

completed annually P ThlS a continuous Process in which ratings are 

educational w 1 „ ! model s a PP hc *">n to settings within the K -12 



program, "tag with airablioS™^ 
connnuiucJE^^^ 

or sharing an experience wfth ^S^t^^^'^^ 1 ^"^ 
monochromatic or black *^wZ?T ° P 1' Qften the ma & s 010 cast *° a 
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Educare Mission: 



system !hat ' " b ' rth f ° flVe yeare of b V crea «"g state* 



statewide 



supports parents as teachers & decision makers: 
promotes high-quality chiid-centered care; 
is fully funded & permanently sustainable; 
is appropriately monitored & evaluated. 



Partnering with Parents: 
Quality Improvement & Evaluation: 

Fully Funded Early Education 



l21£5? 322?* wgani^tion was formed in late 1997 when a coalition of 
Xnc th XL? 0 ' "J"?? 1 ', reli9,0US and com munity leaders unSSS 
oSrente SSS of Colorado's young children and support heir 



The world has changed: 
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• Mothers of young children have flooded into the workforce 

exposed to high quality earty leS » SL^Sf ^ sh °"T 8,31 ""I* 8 " 
child le horn *S a. adX *" ** 

Our approach to education Is exactly backwards: 



mmm 



Parents are the architects of the next seneration. 

" ^^11' {m ' Ament 3 Pa™n< communications plan and web strata™ (hot 

mi^h? 1 ?"* as t ? ache «. Providing working and stay-at-home 
parents developmentally appropriate activities to*toS&*^ 



Educare will Improve out-oMiome care 

* g N oTffi g ^ 

• Our voluntary program is based on a first-of-its-Wnd 
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qualify care 9 8 ° a " Co,orado parents have access to high 

as well as to .assess 9^S^^^^£^^ activities 
performance developmental gams of children and their school 

2S25i? 6 P '^ Ced 3 premium on educatl °n on» chSIen 

SSET^- Ref ° rm[ng K " 12 fe * * « band aid for the 

• Wewil^^ 

" s?p p W ort e p n are° n U t s age bUSin6SSeS '° Pr ° Vid9 fa *«HHendly policies to 

• We wlllsfimul a teactMsmtofosterthlsculturaltransformation. 
Educare Four-Star Rating System 

^^X;,^ with the help of a wide 

standards, child care center ^SrXSL^ 00atB8 ' Based on state and n«*>nal 
providers can eceTe ^^iffi^^W?' a "? fami,y home child ca ™ 
relies on five measures of m. 2, 9 ni fr ° m one J° f ? ur stars - The R *^9 System 
StaffCredentSrsM 



34 



Classroom Environment 

children's learnina and SSn^-ST-Sf . classroom environment supports 
Parent Involvement 

participation aJSSUSS^ 9 m * S> and °PP° rtu ^s for 

Staff Credentials 

^S^^ffS^ S!S h0 ° d P ^ e8 S° nal Credential ^eloped by 

experience 3 ' training in eariy chHdhood edu <*«°n and classroom 
Staff to Child Ratios 

^aTMJ" adu,ts mailable to children generally provide 
carelSingVe^ 

adult must grrtiSSSLSi^S ' eVe1, "? n , Umber of chi,dren P^r 

Accreditation 

Education of 1 Sauna C h I S ^"m"? as ? 1he National Association for the 
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Evaluation Design 



EDUCARE SITES 

20 centers 

25 family homes 

• Assessment 

• Rating 

• Technical assistance 

• Differential 
reimbursement 

• Evaluation activities 

o Ql process 

evaluation 
o Assessment of 

children 



USUAL CARE SITES 

20 centers 

25 family homes 

• Assessment 

• Rating 

•. Evaluation activities 
o Assessment of 
children 

• Cash incentives 
upon completion of 
evaluation 

• Educare interention 
upon completion of 
evaluation 
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The RAND-OMNI Evaluation of Educare Colorado 

Educare Colorado is anon-profit organization partnering with parents anH rWM 
^^Jrthtofive years. Central to its work is a comprlherive approarS 

♦ A public awareness and parent education campaign 

♦ AfourstarranngsystemtoassessquaHtyofEducaresites 

♦ Direct assistance to Educare sites to enhance quality child care 

^^^^^^^^^^^^^ 

aeuvered care with Educare's assistance and resources. These improvement in 
A^ugh hrnited in number, previous evaluation studies suggest that Educare's pff^ 

folbwrngoutco^f^^ 

♦ Does Educare improve child care quality? 

I Dol£?T™ PrOV ^^ 
cS^^ 

o^obraa^ 
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Quality Improvement Process 



1 


ORIENTATION 




• Program 




Administrator 




Direction 




Provider 




• Program Staff 




• Parents 





COLLECT 
DOCUMENTS 

□ site agreement 
CUtaffeduaaHon 

summary 

□ release of Information 
□verification of child 

owe license 

□ organizational climate 



□ accreditation report 
O parent Involvement 

survey 
0 parent questionnaire 
□conflict of Interest 
□financial Information 

□ photo release 
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TECHNICAL 
ASSISTANCE 
PLAN 

• begin 

implementation 
' monitorprogress 
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IDENTIFY 
RESOURCES 
TOMBED 
OBJECTIVES 

• LINK 



TO 
PROGRAM 



FINALIZE 
TECHNICAL 
ASSITANCE 

PLAN 
» send copy to 
program 
review 
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DEVELOP 
CLASSROOM 
TECHNICAL 
ASSISTANCE 
PLAN 
' define classroom 

goals 
> identify strategies 
• establish outcome 

measures 
' establish timeline 
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DEVELOP 
PROGRAM 
TECHNICAL 
ASSISTANCES 
PLAN 

■ review 
program-wide 
goals 

■ Identify 
strategics 

• establish 
outcome 



timeline 
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SDXMONTH 
CLASSROOM 
OBSERVATIONS 



DEBRIEF WITH 
DIRECTOR & 
" STAFF 

• review process 

• update 
feohnieal 
assistance plan 
as needed 



CONTINUE 
IMPLEMENTATION 
AND MONITORING 



ANNUAL 
RATING 
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Educare Narrative 

Fall 2000 
1 0 minute overview 

re^c^ffiT hSand ^ of "nhmaton recently about brah devek»m»nl 
math In hSh lS5 i£, ?S < " ference between one and many, do better In 

IS^'^SJS*'- A^o^^O^ofoet-of-homechndcare 



Our MISSION is clear: 



SSS 15 d ! d,c f ed to Improving child development and eariv learninn 

So£? SP Ml nt ^ ysiemmat 
promotes high-quality child-centered care; 
is fully funded & permanently sustainable; 
is appropriately monitored & evaluated 
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QUALflY IMPROVEMENT 

We're looking at five key predictors for quality. 

wSto? ? f° U ? 6 ' We ' re d ^mlned to meet and exceed 

ouS! 0 '/ nV0//emenft We know *hat parents play a key role In elevo Wh* 

food restaurants We wan^M r?l + ? P f y]n P l °£ s at 9as statlons and fast ■ 
siuuranrs. we want to give this profession the respect It deserves. 

Sroamm W SIf ^ u enerally ' the more aduJ * available to children in a 
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to mate the Educare <SatwS^e^^!J^ yeaB ' aM we l*n 

System; ThLfore wlvfenSed S 

evaluate Educare's priced and auteamS and% „"1 * C °V°™°<* ta 
monitoring of ch«d care. ou,co ™'. °nd develop a system for omgolng 

PARTNERING WITH PARENTS 

ttt„ ! ^- s = 

oreated and will hSrrwrta Dar»nt J ™ Children. We have 

that will empow^eXoZ^TT^ 10 ™ strategy 
development. ' e "*"™ d decisions regarding their child? 

^SSS&SSS^r c ° m ™*°*>™ we m sapper. 

partnerships and educaS^ Pnnfed mater,C " S ' Videos ' med,a 

We've designed* a ^movfus ? n 1o P ^ ^ ? c "a***"* Programs. 
We know they're lacking SjtaSSSSsS^ 8mbara *9 " 
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w. **« p uMc s f 1° Id ZSgEssH? s where our ■* - WWh " s 
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EXECUTIVE SUMMARY 

Li ild ' S * ducatl ° nal * chievement, economic well being, health and 
SSS?i™ " a "? Sh8PBd ^ ^ ° hi,dhood - A Zr ate 
their life are now known to nave a profound impact on their &tar« 

SS2f iT • ttenti ° n " CCnt yea "' Some anl 
" V ( ™r ta a A ctIon . ,s ° ccumn E " * "suit, but much remains to be 
accomplished. A major movement in our society is required Throueh » 
unique public and private partnership, mt^j<j££^ 
are now being focused to meet this challenge. A new national 
orgamza^n fa being formed that combines the i^K 

concerned citizens, business leaders and not-for-profit organizaXbv 

SS« I*"! Jf lto,8Sted P8rtieS " fat6nt8 > chi,dren ' P~viders, 
profe ionals businesses, governmental officials and charities - will be 
MfaM using "high tech"- the Interne,, state-of-the-art fecLlo^d 
muWlm, and "high touch" - a nationwide, local and personal 2£ 

Z°Z! B T° m fu T0 ° IB0J f" or " Com P°"?) » » holding company that is 
being formed by a select group of charities, associations and bu££ 

E2i?T dedicat : d r a ™ hsM nati ° nal 

toward the development of our youngest children. Their aim is to create a 
virtual community that advances information, services, res™! 
entertainment and interaction to serve the needs of children fiwn birth to 
school age - and the people and organizations that care for them To 
ensure every child develops to their foil potential, this Web cenWH 
c^anization will empower all parents, child'care^tSers^'cnuS 
with educational content and valuable services while creating a forlm S 
communUy action. Its name, ToolBox reflects its mission "J TaTire 
every child has the tools to succeed: 



□ Improved preschool program quality, availability & accessibility; 

□ Increased access to quality child medical 

a 



The Company's services will be delivered through an effective combination 
of charity, association and for profit entities; 

£arentToolbox.or B - a non -profit information & childcare referral site; 
phildcareToolhoYcam - A for-profit B2B Application Service Provider - 
that provides education materials, programs and. activities for use by child 
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D SCSI'S ^ — * •* 

□ Create a substantia! virtual community of providers wrenfe «,,! th„ 
public focused on children 0 to 6. P ro ™ers, parents and the 

□ Offer both national and local content and services 

□ Become the center for parent advocacy issues 

° ?^!fp d Noncommercial - Its m i ss i on Js not rompromised for 
Profits. Be a blend of Charity, Association and For-Profit services 

0 Offer customers ease of use, regular updates of software, controlled 
children access, minimal equipment costs (affordable to aSJ 

□ Establish itself as a Media company that informs educate ™a 

0 Establish a high standard of quality for childcare equivalent to ISO 



Content Providers 



Toolbox's plan is have its Vortal and three sites provide an '^a^ 
mechanism for all the organizations, individuals »7com™nte ft f 
concerned with childcare development *-btXTXfiJ 
known, very accessible single location - a virtual cLmurity - where 
services and programs can be efficiently delivered for allfoaTrLd ihZ 
The Company st is to fo„ y exploit the comment i5S5S, 
" COnSOrtiUm ^' P^P wiff threftyp^of 

y£Z?£5Z Were ^ The NBti ° nBl Associ «tion for the Education of 
Young Children (NAEYC), the National Association ofCWld Q* 

SETS S *f*S Agen ° ie ? ■* EducL ColoS" 

(three of the founding organizations of Toolbox) have educaZ 
content, referral and informational services, teainVproS^ id 

2^3TT nt m T Iials ' plus certifi08tion 

SvftZ ! „ r a ^ r fludience of p rovidera «^pSE 

fi3 1 Mti n nS ' • Bnd P ° Ssibly others in 1,10 fie W> creating a new 
and make the content each has independently developed reach a much 
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Aggregator - There are a number of national and local charit™ 
f^ndaftons ablations and businesses that seek to dmwaU co3 

SSSlSS ?T™*r t0gethef to create * -novement Zt^S 
«ibs antially improve the country's commitment to earlv chlWh!^ 
development. Included in this group is the Carneri TcSnLti a 
group of national business leaders whose coS lr?Z? * 



enterprises may not fulfill the tni£^i^SSi 
place needs important to the founding o^ArfSl^oo^E 
Company is exploring whether it should partner with faZL? 8 

aggregator for a financial exchange if it can evhMicii ™ir ■ » 
-ntractealstren^^ 

Media/Branding - Multimedia companies and Internet Portal* W 
^Jgnificant ^market presence on the Web ££££ S 
t™ 1 ^ ■» seeki "8 to attract families ahd should be 

loun? chiS J° 0l 5,° ■ S ProP ° Sed P"*™* ■«» ^rvices target 8 
young chddren then- parents and childcare providers. Toofooxis 
desirous to develop strategic partnerships with one or more of th J! 
company to benefit from their branding and mX reach 

w,ll strengthen Toolbox's position with the capital markets and facilitate 
financing of the Company. However, by choosing to create ite own 
mdep enden ting endtyf . e m tote own 

Toolbox migh better ensure its mission objectives •» ™3tod and 

unprove its ability to build its own brand awareness. 
Toolbox will provide the mechanism to realize the mission & «»,T B „f if» 
founding organizations Cr^C,NACCW^,Ed„c^ 

D andrfucS^^ 

Mttg « Mnd llocatkm to He ,11 mi. ^.i^^. 



O Maximize the growth and development of children from birth to 6 

chiMtLS wuT" J )f 1 Toolb0X fe to be ftg nationally known early 
childhood Web site - To have the most recognized 'Vortal" anrf rfnS 
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The Company, as part of its branding strategy is see1ciWt« „„ t „i.,- 1 , 
strategic affiances with major mternet a^TmulS,. ''^^ 
njarket, deliver and expand ]ts ~f££££^'£Z" £ 
target end users. With the maior Intern.* g ? tont to lts 

Jom„r ,S ^^ry applicaHon for SdHSE 

compames aggress.vely seeking to expand their Memef?* ic £t 

TeWmimic B fionrorn rn n l >. 1 (Baby bells, AT&T, Sprint & MCL are 
comphmented by Internet and e-commerce facilitation services- 

Eortals have already shown interest in developing content ™h „ 

bmjdmg and marketag effectiveness plus be a source for multffi 

I he First Comnrehenshm srutr, for chilcfcar* ^ 

2£w Wil ? e ^ t0 . bC 8ff ° rdab,e &r 811 P*™* »nd providers - For 
cWldcarc centers and providers, the ChildcareToolbox ASP** S ve " 

SSS™ "T* cost md • tow monthly fee. Parents! " 2 Z 
K,dToolbox s .te and service for an economic membership or per ™e fee 
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I™""'* -"I p™m will hirve n» to tatoJ , rf 
this market. mce of th,s nature exists 



SiS!^ ? prov i, ? on me access to ^ latest ia "flww 

and hardware systems all for a low monthly or per-use fee All that 
a required of the user to access the system is k^boari » 
ma1n7 fl n m ,t0r - * b * " timesha ^ the practii of £lg 

Z^TTT^l years b « 6«atly enhanced 

by newtechnologies and the capabilities of the Internet. 



Childcare providers, regardless of their size, can now benefit fi« m * 
universal accessibility and interactivity AZStTS^tii 

3EST." providers will be abk to 

afford men- own sophisticated educational service without any up f^ 

Zjlr^rZf 0 ^ fe ? n< ; 0gy aT) St8ffand ^wledge'E 
those larger childcare centers that have some computer and educational 
program capability, can now have a Web-based system with fa? m2 
capacities and flexibility. The highly functional CWldcareltolE 
usable and scalable for any business size and can inSe V 

w h no trainmg required, components to patch together, equipment 
purcha Se or so ^ fo ^ m ^ ^ ^ q . F*M to 

maintenance costs it offers every childcare facility and provTdeV m 
economic multi-media educational system that wUI be S™Lf 
improved. A standard dial-up connection is auSneeded For B 2 5 
medium sized childcare fifties as weH a, fl^SSSLStSS^S 
limited resources, Toolbox is the solution. 

Childcare Rating Ryc^m 

Although this plan has not incorporated in its financial projections an 
evaluation function for child care settings it is contemplated tiTthfe 
serv,ce will be an integral part of the service with priZ L L 

dement. 10 ** ^ ™° ~" ^ * 

A Multimedia FrlunRtional Ch a nn B | Tametlnn nhiMron ■ ^ 
Mmlt t f ^cade the cable and telecommunications system are 
wlK V° ^ Wi \?. e ^ emet ™ s new mergence movem^ 
ifn ^W lity <high Speed """J wi » mak « Possible bS 
interactive and multimedia programming that can be personalized to anv 
auience This will create an opportunity for educational moumlL 
young chi^n^ fe response to 2* interesH SSSS 
attenton span. Highly entertaining programming with strong edSoTal 

TZSC^SSt' pi8ns t0 be * site/chann5 * ^ 
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executed KS. ssis 

ch.Idren to their full P M This should i^flSSSSS' 
partners better achieve the missions they 1« 12T* E 

~ p i iS h. Wilh . ma . ority rf J2, is* £ 

J^SST the Company S tt 

ETii r * ^ ' J premJer rnternet bu5iness in th » domain in he 

community .nd profhabiilty for the companyTjJLt 
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THE COMPANY 

1 Current Status " 



ToalBox.com ("ToolBox" or the "Company") is a seed hMi™ 

being formed by a select group of cHfa i3l^ W"* 



□ EarentToolhox.org - A single source information & childcare referral 
. □ KidToolhox nom - A tm iltimedia online membership service 

I Concept of Services — _ 

A MISSION DRIVEN ORGANIZATION : 

MS-T 2r srrrs? : s? -a 

THE EARLY CHILDHOOD VORTAL 

A major key to the success 0fT00lB0x.com is to create a nationallv 

»« Bam ?, (and the "g^on it represents) have hfeh un- 

? lWcBrc - The Com P 8n y wiU a marketing and 

promotional program that will make its Vortal site and serW™ T « J?i 

UsinR the full onpar.iryofthr Lifnrmntinn w. ip ^ p | wmy[ T »»in nT1T j|,. 
□ Meet parent demand &r easy-to-use, informative and objective Internet 

52? aW,ased ? i,d re,ated servioes • ^viitfomS 

and ratmgs on a comprehensive range of localized childcare services 
for every region in the country; including all states Vb^t 
Statistical Areas (MSA) and rural areas, ' Metro P olltan 
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with the needs of children six and under. 

□ Become a comprehensive, single and affordable resource for all 

Sn^w ZnTT 6 ? 6 J"" " 6eds °P omB b8bies chi, *°n with both 
on-line and localized services, education, and content. . 

□ Use state-of-the-art Web technology to provide enterhWn., u ♦ 
educatbnal content including interactive fig SK<E 

and p^enT * ^ * P,US ** chi,dcare P«> vid S 

D ISfdSSh d ¥ teI d ^> accessible to all p B ople in the 

early childhood arena: (1) technology; (2) educational media content 
and software and; (3) interactivity. ' ntont 

° comiiT^ ^ ldh ° od .™ ven ™t - both a virtual and real 
ZEYJS ^ t ri S J™ and ^ ort *om birth to 



TOOLBOX'S VORTAL SERVICES 

From The Toolbox Vortal User. Will Access 3 Major Service Sites: 
A Parent RflRnnrra Rita 

aSH^fTf^ W ?^2 **™vto-™e, one-stop online resource 
designed to help people find all the information they need to care for S 
cWdren from Mrth to age six. It will be a clLinghouso p^vidW 
17™ ° n Chl dcw faoilities <M«*W the Educare RatingsysteS 

J™ 6 "; Jt will features customizable services and comprehensive 
mformation to make it easy for the parents of children under six «* Z 
help they need. "Org" m e BnB we the site will be n^pTfi rSv£ 
assume to its users that it is an objective and non-comme^l^ 
Users will pay no fees or costs. ParentToolBox will accept no advertS 
but mstead will use corporate sponsorships similar to those used by 5 

J^nSt! "J 11 h \ a Pfto^P between Toolbox and its nonprofit partners 
(associations chanties and foundations) who bring their specialized 
expertise, content and resources to the site. p**™ 
Community Resources 

2 T ° 01 -° X i5 bei " g designed to be P^Iized ft* each user to 
find specific services, resources and events in their community The oarent 

location and the activities, childcare facilities and other key locations of 
resource available to parents for their children surrounding their home Bv 

InS ? my f l0 ° ati0nS indicBled on *" 8 P arei * can learn more 
abont that event or resource. A slider bar will also provided to obtain 

D lT T l Vafl , ety ° f t0piM ' Parents wiH be 9bIe to Ion. about fun 
acuities, educahonal programs, childcare services, certified babysitters 

aKW „'? i C8re ^ °' her inf0nn8ti0n P ertinent to raii % S5F 
An Ask Molly" box will enable the parent to ask open-ended questions 
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Childcare PrnulH er Onling Rpr»ir» e 
UdTbuE^^^ 

materials, JSTSS!!S^JS! deve, ™ t cmriculmn and 

expense ft will be the preeminent Web site ^^dSSjSlfi ZSSX 
an affordable monthly membership or per-ose fee P ro ™ers available for 

This subscription site is Intended to meet all of the needs of a * 
^ucational and support services to d^^^jK 

IS u£S I™ 8 ™" 5 ^ 4 mBteri8,S ' cunent BVen,s on developmenLr^fS 
SJfX l serv,CM ., and Products. The strong content and dynamic use of 

mS^^T™ W, \ m °: 6 thBn ^"^ *» affhnJaMe ""ice f? Lve 
access to quality educational software, programs and materials OA are nLIn 
too expensive for most. Some of the site's omerB2B ^SSSSST^ 
Childcare Industry Information Distance Learning 

Evaluation /Branding Educational Tools 

Web Camera Services Data Collection* Reporting 

Buying Services Benefits 
In i partnership with a Web-based small business service «™m» 

needed for the management of a childcare facility: accounting! P S 
texes financial management, marketing and sales, human Jc^SaTS 
bankmg and .finance, management support and information tecSZ 
EarlvChildhood Multi-iuterfia ph. .n„« nn „i ou_ 



KjdToolbox.Com will use the full potential of the Internet to deliver 
dynamic, educational multi-media programming for "h ldren As 
technology and bandwidth allow it will provide interactive fZmt 

222?? £ - b , B ?° Si ^ n6d 88 most ^"Prehensive sourTof 

WeVt lea r gPro6ramS 8 " aVai,0b,e online - With eve^seS 
Web based there is no requirement to purchase software nn,l mi„s i 
hardware needed. Low monthly mtmS^j^jgSi 

divide for low-moomc families. Parents can confidently use this serWce 
Sd^sS^^^ 
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LOCAL SUPPORT SERVICES & NETWORK 

Si^f itS CapabUitlcs not m «* all the needs of 

people. As the book Mega Trends pointed out - for everJZtT* u« 
development they is a corresponding deman I fcr SSh^h °^ 

iMUat Commune basedrcourceftreferral agencies accerced by phon, 

NATIONAL 9 




LOCAL B 
PERSONAL 9 



E°L £ ref T a S ? rV ' CBS - AssisteDce » •«* community 5 be 
de ivered through its localized telephonic services using NACCHRA's 

X memberS ? Chi,dcare ™> uree ™» **wl 

L„ S t ^ pnvate 81,(5 governmental organizations with sen/iV™ 
tergetmg children and femily service, Company ^EugZ 
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HE 8 *' n8tiO0al netW ° rk t0 ^ mts md Polders of yon„ E 
, childrenwitheasyi^cesstonationa l, local and personal services y 8 

I Business Strategy — , 

POSITIONING STATEMENT ~ [ 

Toolbox win be the first nationally Branded Internet service for 

wM be*? f0 T° fit 8n u n ° n - pK>fit P'^tly exist, Toolbox 

mfdia £ ^T P ? hei, - SiW i nd m ""■•V ,eader in *° use of 3 
™! and interachve learn.ng.for young children while being affordable 

sL L 8 , 0 * ff"*! ^ Pr ° Vldere Wi " ,eam t0 de P end "P™ ^Toolbox 
sites and local based services as the best place to go to select servS bv" 

tZ£T lraportant to and regard,ess of ™ here WEm£ 

J^SH? w ^ m ^^»">us improvements to their sites to ensure 

« ThZ?° n 1 • v 6 8nd &r maxim,lm ^Ponriveness S 

cnn« n ?;i ^ ? a . c * u,s,tl0 " s ' mer eers and strategic partnerships it will 
continually b. teppnjg the most advanced and dynamic content Id 

ESS ^ ? S Wi " CreBte a *"* ™rd-of-mouth po S £ior 
^ M0h ' ^ com P"">^ by the Company's maricet ng and 

^ HDd na,ional re P u ta«on of Toolbox will in turn 

REVENUE MODEL 

SEfS^Tf S - erViCeS 816 b0th innOVators of wvem » e e »^tion and 
25? fT'S,^ 0 BOUrces - ™t only plans on acquiring 

> eb ^ S * * wiU P rovision * variety of service! and 
return) but also be "magnetic (strong wori-of-mouth that dram thou °2 
Webtlon to b / ******** a ,a ^ PoP^tion of voZfrl 

Revenue sources under nrm^^n ini.^. 

Mem Ser h Feos Portal Search 

Banner Advening Virtual Shopping Mall 

Licensing services ^KmST^^ 

to other sites toPBS&NPR) 
Affiliate Marketing Demographic Studies 

Web-based Educational Software 
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PLAN OF ACTION 

Develop Participating & Sjrajeg |o » a « na ^ n 

mm a select group of national associations, ohatities foundation* 
businesses md community leaders. Included in Its prtSfiSS 

senS^ lS hav * ^°™ es ■»* intent to contribute to Toolbox? 

SS2£ P T ^ U ose or?ani2ation mission fa wi2f3 

SS^^ Nation 



BusmessProfileCompleted Mayl5,2000 

Initial Participating Partners Secured j une i 20 00 

Businessman Completed July 1,2000 

DevelopmentPinancing(PhaseD Secured September 1, 2000 
implementation Plan 



«tgt^^^ 

° Sd. 0 ™" 8 ^^^^ 
□ Phase Two - Full service roll out of Web services 

I Goals & Objectives -j 

LONG TERM GOALS ~ 

Realize NAFYrvc ra^- 

2 finproving public understanding and support and finding of bid. 
Si? F TT la , CenteiS ' homes » Bnd sch °° ls s «ving young SlSS 

a 5£tass sr io poiicy ^ - pi ™- 

Realize NACHRRa gggjg. 

L, Cf !f to 8 T" 0 ? 8round where famaies > childcare providers and 
communities can share information about qualily childcare. ' 
2. Givnvoice totbe chJIdcare needs of families and communities. 1 
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national consumer marketing and by Sn^vSmfySScM^ 
resource and referral agencies. visioimy i or local child care 

4. To build a diverse, high-qualily child care system with na r«,«t»i 
choice and equal access for all families. pwentel 
Fulfill NACfiRRA'o 

l°Pnf°te the growth and development of high quality resource ™/ 
referral services and to exercise leadership in bulldZa ZZ,?\?7 



Address Carnegie nnr P nr n « Ari . 8 Cfl n fn Aotitw 

A. Promote Responsible Parenthood 

B. Guarantee Quality Child Care Choices 

C. Ensure Good Health and Protection for young children 

MobiIize C ™™»tt™ to Support Young Children and Their Families 

To develop eff ective approaches for linking early childhood educate 
parenting support, and Improved instruction i„ 2 Th, 7 "' 
^henyomgchU^Lacyand^hM '° 
Realize Educare CnlnraHn'Q n n?l \. 

2 " aXtf. CWMCare ' th ° UBh * *** ^ and financial 

3. Strengthening the social contract by advocating chanras in nublic 



7b improve the cere, development & leemlng of ehlldten aged zero to 
Toolbox's Gnak 

D S£35s: brand name beoomes * nony ™ s «* 

° Shn a S O, !, erfill . C0,nmuni1y of ^Ww*"* social activism for early 

ssssitsr pareutal ^ e ^ uiva,ent to *• 
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SHORT TERM OBJECTIVES 

0 Fully develop the Toolbox Business Plan, secure the initial oarw 

st** particip8tion and *• c -^y ce 

□ Launch the Beta Test Toolbox Vortal by September 1, 2000. 

D asiassfir of the Too,box vortai ^ *~ «*■ 

D "S-m aintain 30 ^° name recoenition of T °° ib °* w»th the 

country* ohUdcare providers and centers with an established 
reputahon as the site for valuable and affordable early cSEod 
resources and services (Aided &un-aided recall). * d 

□ SellmembershipstoatleastlO.OOOchildearecentersbyDecemberai, 



| The Management Team — — ~j 

Interim Top Management Team — - — 

Jn^ X ti PlanS , to msroit a mana eement team that has a potent 
5 entre P reneuriBl corporate experience rod 

SSSr ^ market P l8ce achic ving slrong pLtabiiJ- To 
round out jemanagementleam, additional managers and techniciZwiU 

m, ^ emet J " duSt,y - As a marketin K ™* ^ e s company 
Toolbox will remain a lean and efficient company with 

SSSS"* staffinB - Its initiBl * ™ a * e= 2 sns 

□ President/ CEO 

O Chief Technical Officer 

O Chief Operating Officer 

□ Chief Marketing Offioer 

□ Chief Financial Officer 

□ Creative Director 

BOARD OF DIRECTORS & KEY ADVISORS 
Board of Dlrfirrfnrg 

£2? a Board of Directors composed of experience 

Internet and IT experts, successful entrepreneurs (particulariy n 

Key Advisors 

The Company will be utilizing a number of outside management advisors 
management decisions and creativity. 
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1 Ownership 



□ 



The founding organizations - Educate, NACCRA, NAEYC and n, 
S3?" - wiH h0,d ^"-JSSSitaSLt 



[Facilities 



telephone date and video are noting into one io£2LS£Lf 
mostiy digital, communication. Companies are either hnSMw ' 
acquirtog high-capacity networks and seLes so ftey £ve £& S 

£2? » s'Mar £-r. 

telecommunications and cable TV powerhouse. Now w«h *! 
convergence movement, Colorado is becoming an £L2? fc^? 
technology and telephony center. 6 PDmnt h,gh 

Bocky Mountain High... Tech ~ Colorado is also emergine as a e ^ 

Zsr^t^™*™- ^^^^^ 

academy and entrepreneurial resources at its disposal Colomrfo i, 

ttS^JTt % dHeiriD ^ Ve„nfre ? t n C S n0 w 
ranics Colorado as. the fourth most active state for venture omSM 

Z^Tr^^T^*- ^^tb^ariysCmvestS 
n S ■ ° X r edcd OM biIlion dolIars in Colorado during 

Soun nf o i T ' 0n / eclmol(,e5r C0D1 P»n«s, with a committed 

I Unique Characteristics of Company 



Keys to Success 

O A focus and missionbased upon the needs of developing children. 
D One of the first into a new Internet service category 



□ AWeb-based system, the platform for most future IT systems, 

ISP or&i Str t t ° ei, : Pa ^ ership potenM • A V8luaWe se ™°° for any 
ISP or Portal looking to add flee or low cost services that will draw ™Z 

□ Affordable service with little front-end or maintenance charges, 
need ^^^1^ ^ *" » ^ *■* 
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□ An appJication that can be effectively used by anv tvne ™h 

□ Mils major needs in the marketplace. 

^ot^X™^" 0 tabl * Softwa » *"»*■* or technical 

□ A co-partnership model with major early childhood o™«ii™n~.- 
ensures quick market penetration as the S£»H2lK^ 
knowledge and content, plus their local service chSels ™ 

to^JSl" ««>lq«e advantages that will enable it 

to snccessfally com pe to ,„ the ^ childhood 0B , fne martet » 

□ Offiaingthewidestvarleryofcontentonthelhternet 

□ Focused on comprehensive and responsive customer service, 

° faST S,te t0 SChBduIed feature sh0Ws and Pragramming on 

□ Acomprehensive and industry experienced management team. 
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MARKETS AND COMPETITION 



1 Early Child Development & The Internet 



HISTORY & OVERVIEW ~~ " 

A»^otrf r^>°«. P»«^ P<™».1 Digital A^sta^DAr 
A» more of to» <fevuses are Internet oonmtfd, ttore W to i. 



The number of active Internet users in the U.S. is growine at an 
astonishing rate. JntelliQnest Research has just releET LZ 

ill \ r * Y. S ' P°P uIation B 8" W w older. This is up from 66 mi lion 

*£L 7!?? *?,. same quarter in 1998 - Moreove '. S3K 

addibona 41 nul ion people plan to B o online at some point in the fell 

IsM^ZYt*** 1 *! 0 **™- Worldwide me Sumberrf Set 
users ,s expected to range from 90 million to a 100 million users InMOO 

EZ£S3J£ fldditionBl 250/0 of usere access *° 25 5 

DEVELOPMENTS & TRENDS IN EARLY CHILDHOOD 

Child Care 

. ° CarC WB ^ ° f to ^ ^ industries in 

° ^iSZ^S nine mi " i0n Chi,dren Under &B of " «ve in 
families with working parents who are likely to need childcare. 



61 



□ The Sandwich Generation: More than nine million A«,«i WM 

2 TT" S f UdieS ** show * e j ~e impact of eariv 
childhood intervention and educational programs these re2 

0 r 5 erstending ** Ae most *5 



0 

D SeSS a ; dUDBti0nal ^ b ^ ■»»*-« I** &r 



0 70% of mothers with young children are employed outside of the 



□ Greater parent involvement is the number one answer riven bv 
Americans as to how to imnrove child™* ^.,^™^L® V6n - W 



RELEVANT INTERNET DEVELOPMENTS & TRENDS 

Diversified Re venue Mnrtei 

tt^»" nd inVeStOTS '? M m ° nths h8ve become ve *y worried about 

W The S fn^l g J™ reVeW,B genWation modeI «a B2B 
aS^n T? ? . d,wrariW reve ™" s^ams to survive is evident as 
analysts predict that revenues from advertising and corn'mLr*!! 
expectedtobeadiminishingsonrceofincome 6 ^ 



SLfL eX f Ct f d ° M !' ,ing ° f P°P ,,,ati011 si » ■*» correspondent 

of American households, the SSSf ' 
estabhshitself a samass-marketmediumby2003 

SS y ' * ,,,tarf ° f cre »«ve) will be responsible for drivin* 

quantifiable marketing results. [Jupiter Communications 1/12/00] E 
Magnetism 

uncondxtional support of the public markets, companies 
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Women 
Parenting fi» ac 

.T h e O nline Markets is Rnn m i^ 

2£"S5 OnS! 6 ™? 1 T S Wi " reach 502 million fa, 

e ™ Jt^ t ( 7 te) Worldwide commerce revenue on the Internet is 
expectedto grow tomore than $1 trillion in 2003. (IDC) eU " eniBtJS 
The Digital r>h,w B 

18 V| rt"8»ly no racial gap between those who have 

2tr d aCC6SS m6 *»" i» **t S people wSh 

lower incomes and less education, and those over the age of 60 are 
definitely on the have-not side of the divide ma! ' *l 

employees wit* .low ^incomes (less C*^,^*^ 

ST~ t r e ? f***"" use LomputemE 

and 31 percent have Internet access. However, race is still a factor- ftm 
Is an 11 percent gap between African Americans and white Twho'S 
computer at work but a larger 22 percent eao bSinAftE a ■ 

Application Se rvice Prnwiri^r ( aqd) 

Thi»T*l.ri P d t0 be Metnet servioe » the near future 
These businesses provide outsourced applications online, normal^ S 
high-speed access lines - Similar to (but a substantial tajEX Z$ 
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Wharin^- the practice of leasing mainframe space common twentv 
Now high-speed Internet eeeen «ervlees 1ft, Da. ^ raMe ^ 

stl Z f 8 I0 "? 0,5(1 Pay a Sma " fee each time *V fteSJe 
Smce taeshanng 18 considered old-fashioned, however, companieSe 

ASPs use the Internet to host, manage and support applications thr 
companies such as yolm , ASPs make it possible ffiJSXZj^ 

software, hardware and personnel to support those solutions 

& i what can only bo described as deja vu, IBM Corp. and two juarit 

Internet access. No need to invest in software licenses hardwa™ Za 

sset ™ s « *■ opHorwfcSSoit 

rent^ rTlr? , mVWtment SoftWatt! ' hardware md bandwidth are 

saaasitasr are housed away from * 

□ No additional IT staff needed to administer systems 
SSL" S,8ff Mn S,By f ° CUSed ° n «» 

□ Nohardwareupgradesand/ornewpurchases 

□ No additional cost for software upgrades 
0 Software is administered by experts 



□ 

Branding 

JZ ^ Bn Intemet ,f m P Bn y " household word, or at least to penetrate 
the consciousness of its targetmarket it must successfully "brand ■ 

S/nrSS bf ""^ ^ , the 0nly ° nM wh0 ' U be *> a Po^™ to reap 
Brandmg „ the most powerful things on the Internet and Lential to 
makmg money. According to Kris Hagerman of BigBook Brand 
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promotion requires repetition, recognition and reality - Repetition (the 
generation of a consistent, positive message and service), recognition 
(recogn.zable ^and memorable logo and name), and reality (realvalueto 

tl wT^ 0 h8 ? arks ° f a 800(1 brandin &* °«r\isuZll 
the Web ii ; the visual medium. Web branding is more than just names Ts 
aboutoreatmgavisual identifier foracompany. The logoCyZ 
beguming. To tally brand an Internet company a complete visual style 
should incorporate the essence of the company. From logos to deafen to 
packaging, a consistent visual identity builds branding. 

hTll^T^ Cm & " ly d p! entia,e itse Von the Web, It is UMy to just get 

5X33* mmerms osy '* Mng ' °" thepubIlc marM 1 WS£ 

™"%TJl7'" g V U < Commerc * bandwagon, it's easy to overlook the 
tohZXTT" ° fbrmdin \ n ° real in a crowded e-marke, is 

to build up brand awareness so that when users go In search of a product or 
service, a company's site is the one that leaps Immediately to mind. [ZDNet] 
Off-LineMarkfttin^ 

Successfully positioning a company and building its brand identity still 
depends upon traditional marketing and promotion outside ofthe Internet 
ri^thh M * J 0 *™**** companies are using traditional 
advertising medium and public relations to promote their Web site 
services or products. A number of Internet companies have also begun to 
sponsor events and activities and to use promotional and incentive 

ss^tir and ,ogo more cxposure - to 

TRENDS OF MULTIMEDIA TECHNOLOGY 

Broadcast television and cable have been able to deliver high-quality 
audio/video but lack interactivity. The Internet presently deliver 
interactive synthetic and natural "virtual" worlds. However, real-time is 
lost and interactivity is too slow. 

In the near future real-time high-bandwidth transmission systems will 
ZZ VI fT T° n ^° rks t0 pr0Vide b0th 1 uali, y a^io/video 

Interactive Viden 

By 2002, Forrester predicts that nearly all ofthe 10 million digital cable 
subscribers will click into interactive TV services. TV will regain viewers 
who are now drifting toward PC screens." 

0 50 television producers, ad agencies, cable operators and interactive 
product developers were recently surveyed on expectations for interactive 

in 2001 will have an interactive component. [1998 Business Wire] 
EfcJ? S teractive videos *° succeed ' Programmers must embrace lazy 
interactivity - an approach designed for short-attention span viewers. Few 
ofthe early players have recognized the commerce potential for quick-hit 
one-button mini-applications that are most likely to attract and keep the 
interest of viewers. [Forrester Research] 
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£* ™L1 % TH CD - ROM marketplace, predicted in the 1980's to be a 
hot opportunity, has mostly fizzled, leaving hundreds of multimedk 
developers stuck with great ideas and no real business. As the banSft 
and capable* of both cable and the Internet improve, experte iSat 
interactive pregr^ming will finally realize its poLtial. 
Internet 

V" 5 ? VB "? ta ba ? dwidtb » technologies are being developed 
that make real motion video on the Internet more practical and appealing; 
Developing Int ernet Motion \r,rj eo Capahllity 

vklfS*' 8 ^JSZ*.*** Teclmo »°^ * changing streaming 
21 a J ° f *f tT * B band widths, file formats and LtodHt 

ZLSflZ?* *»% »d on-demand streaming media ac oss 
everything from 14.4KJnternct-dial.up to high-speed enterprise networkf 
M^soft claims^ 

enteS?.S en,et ^ d tel r i . 8i0n - broadcast 1 ua % with high-bandi 
S 1,118 S ^ ti0n C0U,d P 8Ve *» Wfl y to t«P the power of 

£ n m^ 

□ EssfenJ^ a Boulder, Colorado based company recently announced 
that ,t released its real time full screen video *VtoJS2 

SrcOZX IS *" MFEG standard ' Network's RealVideo and 
Microsoft's ASF files now make it possible to watch video over the 
Internet m real tone. The quality depends on the amount of comprcLw 
T«t ^ 1 !/ P l ed ,° f . the Connection ' Lw & ^rations with sophEted 

iS« ? bandwidth and throughput necessary to deliver high-fidelity 
compressed video With new broadband technologies being -fioduced 



S« '« e m « dla - ,inkin g technology to gamer wide acceptance by 
tetoperr^ 



O "RealPlayer and MediaPlayer have so improved their compress™ 

technology that ft is possible to download a 2 hour movie 

improved sound in a very short period of time. However, the screeTZ 

I E Street Communications (ISP) " 

[ Key Competitors j 
Competitive Evaluation " '~ ~" 

EK* ^ ° h,ld care locatw SBrvJces - Many have a strong advanc 
lead with considerable capital resources to build their brand. 
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In contrast, the not-for-profit sites lack major brand awareness. 
Existing Web Services Related to Early childhood 
Major Chilri nam [Segdses 

Sl! 6 ^?" Pr ^! des MembBrs with color of their children 

tasMiaa data, to b. tt* itat ™ta. cmmify 

ZSKdZT """"" 1MMP "°° ""' ■* ■"""»* to »» " 

Internet Links White House Initiatives 

State Profiles 

g.reGuide,co>T, appears to be justified in its claims to be the leadine 
onhne solution provider &r people who need assistance and support S 

SSL!T" of . cari " 8 for fteir chiIdren or dde «- wfSSSt 

£2? ^TT^ 9 °' 000 chj,d care fecilities 70,000 elder ca™ 
C8 ? Guide f om 8,80 P'™^ content, tool , dirSoriT 

onlme format to help gu,de caregivers through every step of the care 
gmng ^Process CareGu de com is specifically designed to\efc parente 
wiA children between birth and twelve years of ag* and adult children 
^eZcf r > " ? T m8n ^ "very aspect 'of meKL g S 

iJtoffiiSSif™ Wh0 ^V^ect of care. Its mission is to be 
of VS ^ 1 W v ^l 0 ** **** members sponsible for the care 
of loved ones throughout the emotional course of giving the best caT 
CareGu.de.com wa, founded in 1996by Michael Gofiber S <Kr 
Mltennmer, and claim to be the first to create the care giving category on 
mSTfZ*?* ,eadW ™ th,S Service - Based in to KE3 

be 'ft? «SST ^?"^S PnVate faw *'«*1»«fc Careguide appean. to 

^IlS^-^* ,l ". ,,W,,,Hr JisHng SWvice W ^ ^sltialty 
more listmgs than its competitors and an excellent search system The 
sites revenue stream appears to eome primarily from Web devebpmen 
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sStl f SlT lde probabIy ,ists *" P rovide » tben 
solicte then, for its $19.95 monthly Web site (free development) that 
grves the proper preferred listing and connects to Its Web siteTe^mdl 
Malor Women's §jtg§ 

MkE^ - A women's network online providing practical solution, 
and everyday support for women between the ages of 25 ^54 
rjiUagecom is organized into branded communities to focus 0 n Lues 

Inort aTT* tQ W ° men md pf0Vide interactive ^CTe 
sSsho J ""n t0 eXpBltB throU * h 16 contel * channe /and 
to ^rr I T^ 1 C ^L channels lnoln,fe * m °^> Astrologer, 
Beauty, Book Club Click!: Where Computers Make Sense, Diet & 
Fatness Food Garden, MoneyLife, ParentsPlace, Parent Sam fSee 
below* Pots, Rektionships, Travei, Work from Home and^oX £ 

CM SSTS by St0reS SUCh 88 ^ SK5 

SLK* B f lDC -. (NMdaq: ^ is » new me <«» comply 
Torn™ Em- ""P* ^ " deVe,0ping innovati *> sponsorship 
commerce relationships that match the desire of marketers to reach 
women with the needs ofiVillage.com members for relev ant nfLatS 

sfentfort lead in the Internet space, and its recent drop in stock price has 
ZSL cofn^ ^f^ilization of Internet valuation than any 
mthe company. Village recently established a media deriwi* NBC. 
Women.com -Women.com claims to be the leading network for win-n 
women feting over 4 million visitors each tSK3£bS£ 
when '"women online" was something of a novelty Women corn 

women on the Web. "Today, with women as the largest growing selent 
on the Web what was once a novelty has become a driving forle ffi 

camZt lSP ° WrM and I™te « mkm blend ' of cZS 

community commerce and services that serves the diverse needs of 
todays onhne woman" It features informative content, expert aZice 
commumty and online shopping. The network is comprisec To}, more htn 
100 000 pages of content organized into 20 topical channel inclSg 
ZeZL fCmity> he " m home ' ^scopes, garael, 

$Zl£ ™mbership services and benefits, including merchant 
discounts, personated content, personal home pages, e-mail, and accZs 
to community forums and clubs. An important part of its neZrk fs Z 

ZZT'r^^ 13 ° fthe Wrld ' S hadi »S -omenlTat^as ■ 
? %T° P t tm ' ^od Housekeeping, Prevention and Howe 
f5*i ta / '^"V; TDptaU Channel with Sections on pLXg! 

'ly dynamo, Futl & Games> Pe{ Expert Advice, and a 
me sage board, Uses careguide.com for childoare searching. Nearly 5 
"J" ri om ? ?* Wom ~ Networks each month, wnkmg it 
number 28 out of more than 2 million web sites, according to Media 
Metrix. The company's stock is traded on the Nasdaq (WoS 
Women.comrecenttyestabHshedamedia deal with Hearstia 
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Oxygen Media - Is a cable television channel and network of Weh q,7p» 
targeted at women. Network of Web sites JoSTK Yta£" 
resource; Moms Online, a site targeted at mothers- Vh£!I I 

Wet^t^^ 

dZX'v f m ' a J' a T strean >ing ™<H* Bite. The cable netwXwffl 
debut in February 2000. In June 1999 signed a deal for MedteOne and 

channel. In November 1998 signed a deal with TCr to ™Zu u 



Customers are mainly consumers; revenues will be derived from 

Broadcnl r° ° S" 1 J**™* being developed by ££ 
2X5 « & ™ ,dl ?" La y boume ' s ' considered one of the mos 
influential women in television, plans founded this converged Internet and 
cable network targeted at women with a $100 million SnSS^T 

HSfTf ? T" ° f ^ ati "8P«>8r«mming and marketing for Lygen 
Media Ms. Uybourne has used her TV contacts to partner with otto TV 

SI .^F£ w bB a convcr e e d w^ia offering both a Internet 

S * f ^ P««n«imfag (that will converge as bandwidth alS 

Sai f.S ^r*. i T SUeS fOTtee ^5 comedy block; and movies' 
mat& 

wl,^ anC " to Create a brand across mediums, but 

wamsthatwomenarenotauniformoreasymarkettotarget. 

Parenting Weh fiih> e 

SSJaST ^?K° r S ° SheS ° n the " et With parent or3ented and 
quality. A few of them are extremely well capitalized such n* P 9 «.nt.™.„ 

cmmS^ J 8 a i f u J ,sidl ^y of iVillage (the Woman's portal), ft is 
comprehensive and well done with regular articles, expert opmioas from a 
Ett£"5S Sound Advice" from a pediatrician (oj Real Ph y ™ *. 
2? J « ' Potions and communities for pre-pregnaL 

rarentTime.com - "Your Personal Parent & Pregnancy Advisors" 
with a wealth of mfonnation on raising children ages 0-6." It is produced 
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SJLS ™ f2T al,StS Bnd parenfe ' P lns ex P erts CDr. Sears to Dr 
K«taer). The latest news parents can use in is published in an easy-to-uYe" 
interactive fonnat Q„ BS tio n s can be asked aid will be answS from 
njedicme tobehavior to&nily fin, p we nrTime is also anoXem£ 
place for fcrmlie* on the Web, designed to be a diverse S 

C LT mumty J s F owing ^ ft has sections °« pi? 

baby toddler preschool, expert advice, Ask Dr. Sears, behavior & 
development, health & nutrition, work & money, connnuniry toolbot 
online shopping malt A strategic partnership" w^SuS j£ 
provides doctor and childcaro facility searches. The Parent C ! 

g^ttoodWrtkrmit - "The award-winning parenting, pregnancy and 
ftnnly community for parents" The ParenthoodWeb and its femil/sE 

££L P r nt,ng i RedpeXchan e ecom and "Safety.com seektoreacK 
targeted audience of parents and parents-to-be. The company claims to be 

SZ*T^ 8 fadUSby S0Dree as on 1110 w ° b » nd » definite 

S^ ^r^^ ChU<1CBre ^'articles ™d 

m£ ,sl0 ?J tt ^» ] * Newsweek, Redbook > Better Homes «■* G-taS 
^crosoftNetwort NBC, ABC and CNET have chronicled its site^the 

£2" JJ* ?: tgUid6 L1V6 ' Web0raWler and ^ Dite hav ° ^en the* 
highest ratings. The company says that thousands of parent" sprad „ 

ong as an hour each day on the site (for a average visit of approximate^ 
12 mmutes) to seek and offer advice, team from panel of ind^lry e3 
and compare experiences with other parents. The ParenmoodWeb 
Newsletter b distributed to approximately 25,000 parents 
1*J£Ia* 18 ™ s,vel .- m ite con tent, whh everything from surveys, to 
expert advice, to discussion and chat areas, to even an ovulation calendar 

oSZSSZt publisher of over 26 ci1y PBrent mBga2in?s C-* - 

ertSe 0 " 1 " 6 * SUb " SitC of DisnB y cDra - ft fea t"res and content are 

□ Familyshop; Apparel, Auto, Baby, Books & Music, Computer & 
Software^ Education, Flowers & Gifts, Health & Beauty, Home & 
Carder ^Parties, Sports & Fitness, Toys, Video &Bnte2ment 

□ Parent Chat & Message Boards 

□ Activities; Funfinder, Craftfmder, Birthday Central, 365 TV-Free 

□ VoTr^r 1 ^- E * P n n \ i" BBWto * Send AnElectronic Greeting 

□ Food; Get Cooking: Cookbooks, RecipeFinder, The Disney Gourmet, 
Your Favorite Recipes, Browse 9 Cookbooks, Whafs Cookins' 
Browse Our Food Articles, Cook's Dictionary 8 ' 

□ Holidays; Crafts, Recipes, Fun 

□ Pete; Kids' Guide To Dog Care, Breed Guide, Ask The Vet: Dr. Kross 

t ?7l^T CT ' l he Disney TraveI Comer ' We Were There: 
Road-Tested Vacations, Family-Friendly City Guides 
Baby And Pregnancy; Ovulation Calculator, Ask The Ob-Gyn, Due 
Date Calculator, Your Pregnancy Week By Week, Child Growth 
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Tssssssuass?- ** - «* 

0 Local Resources; Find An Event Near You 

Users / Consumers " i 



Who Are the Users of Parent Web Sites7 A recent «„r«™, 

o Age Breakdown: 18 to 24: 22% 
-5 to 34: 45% 
35 to 44: 16% 
45 to 54: 9% 

° mothel° f ^ WOm ° n 810 m0therS ' WW,e 20% aTe ex P e °twg 

o Soy °l T 6 ^ W ° rk fo " thne ' 14% of mothers w °* P^hne 
o 91% ofthevMors to our site are parents 

° children) 1 ^ CMdren Under 6 (OT ^ preEnant and ex P BCtin S 
I ■_, „ $80,000 91 % are coileg e educated 

I The Market — -, 

NEAR AND LONG TERM PROJECTIONS 

luSrlnl nT hBI °- ^° me , n USbg 40 W * WiU BXCeBd With 

P T 7 P m nty ° f WOmen ' Bn Vort »l foc« S ed on early 

childhood needs could generate strong interest with this market 

fc^ST™ 8 ^ 5 hltemBt With cable te,evi «^ will mate 
T ,tunedia 1 &U Ms highly effective and impacting 
medium can be a very effec tive vehicle for children. 

I Positioning & Opportunity for Company 1 

TOOLBOX POSITIONING: " " 

□ Beah 

□ 



ocacr .Business Bureau model. 

WAYS TOOLBOX WILL BE DISTINCTIVE 

□ The fh-st branded Vortal for early childhood services. 
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□ — 



□ ueuu . uc u.c tcmorior parent advocacy issues 

D ?°n. Yi r ed ..!! Noncommercial " Mi5Bion is " nt ^r"^zAte 
Estfife Be a blend of Charity, Association and For Wt^rwSr~ 

Wet S3 S 5S Ce ^° del: M pt °V ms *** a* 

Web-based. Offers customers' ease of use, ngalw undate* 

SfiiSS" cUIdren BCMSS ' ^ « at ^ 

° tltt^T*"? ** inf0nns ' educates 8nd - Create a 

KEY ELEMENTS OF TOOLBOX'S BUSINESS MODEL 
To become the leaded in its field Toolbox will: 
Build Global Brand Awareness; 



Continue To Enhance Site Functionality And Features- 
Expand Relationship With Industry Organizations; 
Provide Diverse Services 

Eventnalry expand into a International Operation; and; 
Pursue Strategic Acquisitions. 

The Company Wilt AssamhiP- 

iShSSE,^^ ■ to provide 

Smni:„ t LineaP ° f C ° ntent " *** ™« a - Motive, 

Distribution Relationship, - With major Portals e.g. AOL, GeoCities 
Infoseek, Lycos, Microsoft, Mindspring, Netscape, WebTV, Yahoo! 
Advertising Partner* that underscore the strength of the comnanv's 
brand and its ability to draw Internet users. company* 
USER BENEFITS 
Parents 

Childcare PrnvMar. 

KEl^^ ASP servicing childcare 
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Children 



educational programming, games and activities to children age 3 to 6 
COMPANY'S PROJECTED MARKET 

2 rt«" te0f ° hiIdre,lfr0rabirthtoaEesix ' 



3. Uwldren between rtm «o«« «f 3 j D g_ 



4 " SESStL 1 ** Bgcncies ' flnd businesses c °*»* ed wi* 

SPECIFIC TARGET MARKETS 

Initial TamafMari^t 

promotingtheParentToolboxandKidTnnll,™ for 



Post National I aurtch Tarnat Marmot 
□ ° f ? h !" ren Under sk ^ J* 8 ™* connections. 



Children 



lon g Term Tamet Mnr kpts 

n^T^ ^"j^ ° Ut t0 i,s Ml P r °j ected ™«fat of providers 
parents and young chfldren though a national marketmg campaign! ' 
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THE SERVICE 

I Description of Services 



3 



PARENT TOOLBOX VORTAL NOT-FOR-PROFIT B2C 

a?SSS^=L fc — — the. 



Sponsored S B n^ ef Ku... rrfnni 

• E-Mal newsletter . Referra| 
Reviews re " Age Categories Info 

• On-line Articles a Hoi " ' T,ps ' s P BC,alfv Articles 
Topics * * Ask the Professional 

• Local Events Calendar * Link to Health Info Site 

• Learning Activities * ^.P 168 

• Local Funds " Bulletin Boards 

• Rating Service " Parent Advpcacy 

• Selection Criteria 

CHILDCARE TOOLBOX FOR PROFIT B2B 

cnnt t Strategic partners will provide some services, and some 
• content and services will come from Toolbox's partner assodatS 

n .„ _ „ „ ^ E-Newsletter . 

Data Col ection exporting e-Commerce / Web servl™ 

Internet Appliance Service* BusiZm' ZlT^ 



♦Internet Appfi anCB SnrvW 

talwT 7 P * lanS M CWing N «*P«fcn«* "i-opener» conoept 
to make Internet access afFordable and easy. If s not a compter 
i-opener to an "Internet Appliance" that consists of a screen 
keyboard and mouse and nee* minimal setup, . 

w f, . elna,,, dm!y "*niwtioD, and access to the foteniet- 

f 7 £ , "° P 1 enC f iDteerates ™ t servic " ("ontbly fee 
reqmred), so here's nothing to configure or install The L of 

to 0811 be - 8S . ,0W M 80 * can bc Provided lee 

users s ,™„„ 8 ^ contract _ 
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Unique Featttres of an A P ^ a , hn Sen/[ce PmuMor 

0 First complete Wet-based service available to Providers, 
o No or lowIT equipment costs, 
o All programs and services are on-line. 

Q Un-matched selection of programs and services. 

□ Affordable -Price scaled to size of provider. 

KIDTOOLBOX A MULTI-MEDIA EDUCATIONAL SERVICE 

to dfvSv 18 MB ,0cation > a " to* SB "«e S a parent needs 

video ™ ^ ^ 0t1ht S0ftware ' inte ^ive 

VKleo programs will be ones that the child can do either with their pareT 

purchase of software or sophisticated computer equipment is require*! 

Weeldv/MonftlyParentCurriculum tetiveZrnh.g 
OnLme Conferences Web Camera Service's 



1 Comparison to Competitor's Services 



UNIQUE FEATURES 



O „ JU UB mo ursi oranaea vortal lor early childhood services 

□ A Media company that informs, educates and entertains 

□ First to use broadband to offer interactive education and real motion video. 
D Standardization of minimal qq „liiy of childcare nationwide 
□ 



Powerful Parent advocacy - lobbyist 
Multiple membership services 



Ratings shown for each. 



I Present Service Status 



Tvlnllimr' ra '^' a ^ partners in Toolbox provide a strong starting base for 
Toolbox's content and services: 

□ NACCRRA^ national members of childcare resource and referral 
agencies and Child Care Aware referral service. 
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pandits 

»»' «iu cnua oevelooment nwtewfat fXr 

parents 



0 Educare Colorado's marketingand business expertise and 



Operational Approach 



2S£u^ °°" Partn T' State8i ° P Brtnerehi P» other 
SST?f^i S mp8ny P,W1S t0 b . e 8,1 Bssim H»tor of services and 



ACQUISITIONS 

To speed its expansion and to acquire talent and capabilities that would 

ac2dt1nT Ce °T a f S - * m0St ^ 1,10 c ° m P*** big 
relationsh.p w,th the Company and have a strong reputation in their field 
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MARKETING & SALES 



1 Proposed Marketing M B fhr>rfe 



company will first begin a p romotional campaign designed to -J 
Industry opinion leaded attention to the Toolbox seX: ^ 
Evaluations 

mtnfndenf i eV1 S at ^ is to Benerate iafl «ntial and 

evaSrTh^ W Toolbox will be submitted for 

gearch Engines 

Toolbox will use the Internet's'search technology , 0 generate hits to its 
0 Listing with every major search engine company. 

SvTaH?! 0 ^ r entS Pr ° ViderS 8re SC6kin & Usfai S*« ™tire 
seLlf Ln ™ 8t ^T™" UM Whi, ° remainin S m compliance with 
search engine companies' criteria. j"««ncewjui 

Initial Promotion and Arfi/Pttigin T 

J^T™?.?" Comm ? rcial ro » out product, the Company will fa 

marS ^ * Pr0Vide Signifioant ' W to me Sget 

□ Internet banner advertisement.- 
Q Targeted e-mail campaigns. 

0 Press releases. Press re! eases will be focused on Internet news 

0 Traditional media and direct mail (regular and e-mail) 

S eS T 011, ?" Company wiU 5eok a Vomfont personality to 
endorsethepr^ctandengagempromotionalactivitiel * 
SnL T ^r"*™ Semi °ar Events. The Company will 
display and speak at as many events as possible. 7 
□ White paper, case studies and book. Toolbox will produce and 
serves md PrBCtical disCUSsions on ^ »se 

Long Term Promotional Pl gn 

Toolbox will be conducting a beta test of various advertising and 
EE? 2? pr ° aches ' b °* « the ^ternet and through\ore 
fradmonal media The goal will be to determine the most costSfecuVe 

viz 8 eonsumers to be 8ware of « and the qSSSI 



77 



Direct Marketing Cgnaegjgg 

J» Plmntag a major email and direct marketing campaign 
amied at getting Toolbox's co-partners' members to sign up. HwuSs of 

contacted trough searches of the Net and other available lisT 
™&«"»»% Prepared materials will compellingly demonstrate Sat 

SETJlf" $T "V CW,dh0 ° d edUCati ° n development^ 
support of the cmldcare industry and they should get on board. 

OTHER MARKET OPPORTUNITIES 

S e T C T an ^ in 2 e ? dS *? ? eVcrage market acc eptance of its core product 



I Sales Strategy 



Intern^based Software and Services. The Company plans to 
KKlr T ^ rapid ? y P"***"* of Providing soltwam 
tlT °" ™ SefVice basis - * this sc i 8nario . Application 

This elmunates the need for organizations to purchase and manage 
application and information technology assets. Estimates project the size 
of this market to reach from $2 billion to over $10 billion by 2002 
° 2i£S ° PP 2 rt " nities wi« involve providing the customer base with 

applications that are complimentary to Toolbox. 
□ Later, the Company will explore opportunities in high-end business 

applications software and service. 
E-Coramerce. The Company will provide a variety of e-commerce 
arrangements on .the Toolbox platform. Because Toolbox users will visit' 
the site frequently and will have revealed vital demographic information 
e-commerce opportunities will receive immediate attention. 
Internet (or Information) Appliances. These are the terms osed to 
define a new class of electronic devices that connect over the Internet 
„X! y J ^t^° S ° ° f information. The devices may 

not have the disk drives or operating systems of conventional computers 
The devices may be configured as desk or counter top designs, of I ft e 
form of a conventional personal digital assistant (PDA). They may use 
me M *•*"»■»* InsteBd, mey will Jy on 

the Internet to provide applications and data retrieval. This market will 
require specialized ASP's, knowledgeable about the service demands of 
Si TT 8 ° 6nd T"" Devices of sort entered in 

An inside sales effort will be required by the Company initiaH^olelii^ 
content and referral services to childcare providers. Indirect marketing 
efforts are expect to elicit in-coming.calls, which will be professionally 
served by an account representative. A sales director will be eventually 
be hired to conduct and coordinate the Company's sales program. 
AU membership sales to users will be fully electronic, a true ^commerce 
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SALES, DISTRIBUTION AND USER SERVICE 

rn.grat.on .particularly with the availability of the freeCSt" 

J^5? , '"beadrmnistered from both the marketing andsales 
departments of Toolbox and its strategic partners in orter to gain 
intelligence about user needs and satisfaction. B 
Initial sales efforts will not concentrate on early adopters but on users 
requiring Toolbox as a mission critical solution Generally Its 
Amotions will bo divided among three levels. 

customed S , „ 'T- PBBe ' 11 W,D Pr0vide a «■* &r 

customers sign up. Traffio driven to this site may orieinate mi m Ju, 

□ Customer Management Customer Service Representatives (Cm 
will be assigned to contact, by e-mail and, if possible, telephone S fee 

SEL" immedi8teIy Btar tteir is CKx£ 

oSTf™ 8 ^ &ncti0nS WiU a,so mana S° ^tendfag « P S 
and close customers for the ChildcareToofbox seKTnd t 

2ZZ siiSr marketmg effort - i incumbcnt us ° re > » wn - 

vBr^rl^rt- J* 6 C0,ilpany Wil1 P rovide a varieiy of sale, 
ESS? accommodate specific marketing* or sal™ 

O Click through advertising and sales fiom other Ihternet sites 
u Co-branding with other Internet services, such as ISP's 
community sites, email services and search engines. ' 
r : u Other agencies or o rganizations for specific sales situations 

I F »t"re Strategic Alliances — i 

SERVICES 

JiST'T 7 m Seek 0ther services "d technologies to 

aSn»^ ■/ nd ^ 8nd ifa C ° re Services * ToD,box - ™ e Company 
antopates its marketing presence will be attractive to other entities that 

sst^ar*^ indusby reMonships - - *• 

Semenfaf' SerViWS aIlianCeS Ct>ntein S ° me ° r a " of follow ™g 

□ Sales performance compensation models 

□ Exclusivity arrangements 

0 Options for equity participation or acquisition 
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I Marketing Plan Summary 



. D 
0 

Marketing And Sales M\mnm» 

The Company will actively pursue other forms of alliances to 

enhance its marketing and sales effort. The Web is an ideal 

Zm^TJ 0 ^ c °- marketin S flnd ««offlng relationships 
because of the rapid pace in which users can move between web 

• Revenue sharing arrangements 
Licensing arrangements 



The Company is budgeting a significant amount of its financial 
resources generated initially from its capital offering, and later from 
its revenues, for- an aggressive promotional campaign to make 
consumers aware of its Vortal Site, services and domain names. 
Progressive experimentation will be done with - a variety of 
promotion methods, internal (Internet) and external to determine 
which are we most effective methods to drive traffic to its sites and 
produce leads for its advertisers. 

Toolbox plans to retain an advertising agency to assist it in 
developing a promotional plan and for the final selection of the 
mediums used, frequencies and reach. Limited trials will be- 

Conducted in fncf n»i. . ... ... 



, aC\' . — ""v ™»n a piujiiuuonai memoi 

cost effective will a more extensive campaign be launched . 

I Targeted Customers 



1. All licensed and unlicensed child care providers. 

2. Parents of children under six 

3. - 



community leaders concerned with child development and 
care issues, 
4. Children between the ages of 3 to 6. 



| Marketing Mix 



Service 

The most comprehensive service that will full exploitthe full 
potential of the fat-met with Web-based services and multimedia 



Distribution Channels 

Promoted and delivered both) JJ ,„,„ 

directly into the homes of parents of children 0 to 6. 
Pricing 
A service t 
families. 

Promotion 

Initially promoting the service through the childcare providers and 
strategic partners. Long term through online and off-line 
advertising. 
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chart s„ mmari2 « m rtep3 ,„ „, Qugl|t/ |mprovement 



1 



ORIENTATION 

• Program Administrator 

Director/Provider 
' Program Staff 



RAND 
Selects cites 
Sites sign 
1 MOlPs 
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COLLECT 
DOCUMENTS 



ASSESS PROGRAM 
» Classroom observation 
• Staff credentials 
» Parent survey & 

questionnaire 
! Organizational 

readiness 
1 Accreditation report 



ASSIGN STAR 
RATING 



• IDENTIFY RESOURCES 
TO MEET OBJECTIVES 

> LINK RESOURCES TO 
PROGRAM 



DEVELOP PROGRAM 
TECHNICAL ASSISTANCE 
PLAN 



' Identify strategies 
' Establish outcome measures 
> Establish timeline 



DEBRIEF 
WITH SITE 



DEVELOP SITE PROFHJ3 

• Identify organizational 
needs, program trends 
and recommendations 

• Individual classroom 
recommendations 



IMPLEMENT & MONITOR 
TECHNICAL ASSISTANCE 
PLAN 



SIX MONTH 
CLASSROOM 
OBSERVATIONS 



REVISE PLANS AS 
NEBDED & CONTINUE 
IMPLEMENTATION 
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ANNUAL RATING 



A. ORIENTATION 

• Educare's mission and goals 

• the evaluation process 
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B. SITE MEMORANDA OF AGREEMENT 

Memoranda of Agreement dSaH the sE f 5^"i aBre t eme ^, with Ed » ca ^. The 
process and outline what can be experted t^SSSS°! l,lf Part,c,patc ,n * 
project depends on commitment from Because success of the 

for the ^^/^^e^^onmu^^k^s\m r Ms^^^at^ S A USUiaie s ' teI 
c^r„ ptt w on5andttmsofth J^»^ 

C. TIMELINE 

6-month observations annual Z„c .VT , ,ng fqrm (Attachment A6) for 
forms with IN Tpro^?tS™2 l 22S« an S °W na P ,a " ni "S' Copies of these 
administrators and staff 'lid S 2 * « s shou K be shared w,th s, te 
improvement ^pr?ces?wlthlem * Pr ° V ' der5 as you rev,ew the 

i. . Organizational assessment (Educare sites onlv) 

and Program i Quality assessment completed V ' . 3wBBlf 

SrcXted) erVati ° n5 C ° mfJ,eted SSa » ° the ' 

Coals & objectives set , . 

Resources Identified & engaged to begin Weeks 
implementation 9 . - „ , 

3 weeks 
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NOTE Usual Care sites complete Steps i. and ii. only. 

Missed target dates should trigger a discussion with the sit* m a^-, 
barriers to moving forward andio renegS new Slin« "* 

A^ER°Oa^ should be scheduled 
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//. Assessment 



2. S t e self.Assessment(Eduoare sites only) 

4 EES'iSf ' Tra, ?S 9 * Educat,on Summaries 

4. Parent Involvement Survey 

5. Parent Surveys (conducted by Educare staff) 

6. Accreditation Report warenanj 

7. Copy of Child Care License 

8. Financial data forms 

9. Site Demographic Profile 

AORGANIZAT10NM.ASSESSMEI^(E*»aniM n i lmool y ) 

A1. PUfPQRR 



A2. 



The Organizational Assessment should be scheduled as Dart of the initi-i 
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A3. Procedure 



apart All staff who work at a stt should b! ESS ^ ""J??" "* m 2 "Wo 
cooks, „„ d,i„.rs. and adral'nS™ up po!t s«f? '""^ '" dudlns 

MrrtSn^fS 6 ' 1 , ,n the a l ssessme nt should be recorded and distributed to 

B. SITE SELF ASSESSMENT (Educare sites only) 
Bl. Purpose 

components to the Site Self Assessment. One fs thl »KdP 

Scrams HEV" J?* of this s «'f Assessment form for center-based 
programs and for family home providers.(Attachments B2 & B3) 

development, work assignments, communication, etc. 
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B2. Schedule fnr Cw f m r i v ^ m _ 

t. h e , P 4p„ S^I^S^Xr™'" 8 butl! U!ed 

B3. Suggested PmrAH.. r » . f rntrr - 

Forcenterstaff, the Self Assessment can be structured as a small group activity 

coming In from the outside 2JSS see or h™ S^WtaS?!^.?"™ 
^Ste?^^ 

B4. Suggested Frprpfjifry - Family Home Providers 

m w^tJSlh^ 00 ? f th « ? ucare S,te Se,f A ««sment with the provider to 
insure that the meaning of the Items Is clear. C U |d e the provider thm .nh 

SKUf "" ! f0n " •"*"» wl,h *• " mW » "«« II,, of 

At least one priority or area for Improvement from each of the two self- 
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C PROVIDER /STAFF TRAINING AND EDUCATION SUMMARY 

C1. , 



C2. Schedule for r^m P i 0 «™ 
C3. Procedure 

iss Sasrt instmc,i ° ns - ^ 

taU? are SSSd^TS^Jf - f mphaB . iZe that listings for 
naming are requested ONLY for those that are early childhood related, 

D. PARENT INVOLVEMENT SURVEY 
D1. Purpose 

Seter^ Involvement Survey (Attachment B7) Is used to 

S^^SSS^^lT"^ P ^ rent '^emern activities , 
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D2. Schedule for rgmptow, 
D3. Procedure 

This process may be used for both Educare and Usual Care sites. 
Information on current strategies used by the site to suDDort damn*:' 

The steps In this assessment process are as follows 

1 r U evlew H thSSl^- * ^ T^nwtfiwn Parents as Partners, 
SlSSrtSJyif Parent ,nvolvem6 » t - BMHB examples.of actlvftles 

fpedflcalr" 9 Strat€9les/activ,t,es are . nc * ™«°ned, ■* about them 

a ' Sdures rmat,0n f ° r Pare0tS °" Pr ° 9ram PW'WP'V. Prides & 

b ' f! aren i I a ? d . C * » orieMa tiori to the program prior to or 
• Immediately following enrollment ■ ■ • . 

C ' Policies" 0 *'"" 1100 10 Pare " tS ° f maJ ° r Chanses ,n P ro 9 ranl or 

d. annual planned, Individual parent conferences 

e. Inclusion of parents In program evaluation 

5. ^providers to evaluate each activity listed as successful (note with a + 
*ES2£ 3Ct V , ity °" the ™WW> unsuccessful (not th HSct to 
ac^T^ 

6 " ^SrSS ? eXpla,n thelrcriteria for successful, unsuccessful or not 
sure. If at least one parent Is positively engaged by an activity, we will 
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. MM HMd Mo p^ram pKd 

continued efforts. Collect all the ne^SS ^r^s ** 

The same process may be used one-to-one with family home providers. * 
E. PARENT INTERVIEWS 
E1. Purpose 

E2 - Schedule for ftimpm^ 

anTua, ^ C ° ndUOted 96 P art of ,h ° WW "-ting and as part of each 
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' E3..Procedure 

F. ACCREDITATION REPORT 

^S^JSS^! 0 ^^ C ° Py 0f thelr accred »a«on report. This will be a 

SS^nSSS^^!ft*? l l lhe a ° Credlt,ng b0dy NAEYCor 
NArCC) notifying them of their status and often listing recommendations. 

This document is used to validate the site's accreditation for their star ra «n„ ' 
and may also provide direction for quality l££SS?J^ *" ^ 

G. OTHER DOCUMENTATION 

a) Copy of child care license 

b) Site Demographic Profile (Attachment A7) 

c) Financial data forms ' 

d) ^t^JST^lT ( AUachmen tA8.r e quiredonlyforsltesthat 
are being observed by the Center for Human Investment PoHcy and/or are 
members of a Consolidated Child Care Pilot) * 

' '^J2S",f F T F Vma Educare Permission to videotape or 
photograph sites for documentation of quality imDrovemantV n..hiir. 
relations, and fundralsing. ymSSi^ ,m P rovemBn,s - P" b »° 

sssssssssasss 



H1. 

IS! 8 ! st ™' ured observations, conducted by trained observers assess several 
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H2- Schedule for atDBisflgg 

collecdon of other assessment Tiia f-5£ ^ been °°Mrved and 

and this often leads to rVuittaMoT V ^ ** ' b "* delayed 

ftS^^^**™ d0M <° "» "">"«» "fter > program 

doing multiple obs wSES "n a S B SS?faS? ?? S " When observers are 
least one day be mb^isM^ZlS^ " ' S r ^ mm ^ that at 
written whJthe dSSSTS frth lft£3^ 5 ° that reportS ™» 
H3. Procedure 
H3a. General Guidelines 

S^aMa^S=aSS5S r 

T ^S^^S^Z^^^l' IMn !' V orma "V 111 «»d.n«fo, 
T J« J momin9 observa «°n must Include observing several arrivals and la« 
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employed by the site, or acted I aH! j^dteSS W pr ° V,ded tra,n,n 9' b «n 
months, and has not conduct "te S?S2?Ii V ! l,dator ,n L the past 
classroom assigned. m St recent cl ?«room observation in the 

All observers should follow the Gui(Mih« r«, r-i 

H3b. observations Conducted by contracted obsenrars 

sign a Memorandum of Agre™enSi?in„ S!? " "H" • b!m «l must 
provide to Educate. (Attachment All! I 9 terms of !en "« s ,lK »wl» 

H3c. observations Conducted by «, Catierfor Human Investment Policy mn 

Release of InformadoVfSnf*. sn. 7m. ™<r»»utma, WW) a written 
less Intrusive to sttts vE m?,^™ 5 ,""*™" 5 ""Plication of effort and Is 
should b. «kS tt^mtaSSSS.fJf'S' one f f CHII " S Oh? 
insure d* a .l re q u l ^dem^^^ rv T ltk> " ** ~ <° 

request that the CHIP observers attend site ^ coaches should 

H3d. Scoring 

Su^ *«« be done according to the 

^~i^^^^ 
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t^toZS^ttte?'^ b *™v not have this space 
present different t^nfcri JKS« iSSfcM^fe?"^ <«i*i 
strategies to address them. ™ therefore s "9gest different 

into the database & ad2ii?«/»r a,ys ^ ferm < Atli «chment Dl) Jentrv 
H4. Observer Tn.fr.ng ^ p r | tnhillTy 

s ,„ 3 mw „. provlded ^ r^»«J!K^SB£a ™ 
Kei^ 

(Attachment A12). " ™ OK™' Memorandum of Agreement 



DATA FOR STAFRCHILD RATIOS 
ll.Obtaln.no ni^ferip^, PlHnq - 



^MbftSnftl impte?romThe d S^ tlme ' ^ nU " b « * 
12. Obtaining n a t ?| f„ r r> ri7[nq rtnTliifrr 
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J. SITE FINANCIAL DATA 
(Attachment B9) 



///. /far/fl^ 

The 4-Star Rating system is summarized In Attachment Cl . 
A. THE POINT SYSTEM 

S.te Sre ce.v ea ratlng from Star 0 to Star 4 on each of these quality Indicators- 

■ QUAirmNr>tr/\ TOR- CRiiEm • : ; 

1 . Classroom Environment ECERS, ITERS, FDCRS scores 

2. Staff Qualifications ^SSST^^ ^ chm ^ 
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Classroom and/or administrative 
experience 

*. Parent Involvement site responsiveness to parents as 

measured by Parent interviews 
Breadth and range of successful'- 

adequate.supervision and quality 
Interactions with children • 

Po.ntva.ues are assigned to each Star level for each of these Indicators as 
SlZzEfil Stars = 6 points 

5. Accreditation «" addition to receiving points for the 

above Indicators, sites that become 
accredited receive an additional 2 
points, once accredited, a site retains 
these points from one rating to the 

next unless it loses Its accreditation 
or chooses not to reapply. The 
primary accreditation for centers Is 
offered through NAEYC. For family 
homes it is through NAFCC. Sites 
may apply for a waiver to pursue ' 
accreditation through another body 
using the Accreditation Approval 
Request form (Attachment Al 4). 
Waivers will be granted If the 
alternate accreditation relies on 

level rating as follows: meditation, to receive an overall site Star 

Total Points Overall Sit* 

8-15 points star i 

1 6 -23 points st ar2 

24-31 points £| 

32 points + star 4 
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Star level rating as follows.- Meditation, to receive an overall site 

Total PolntS OwrallCI** 

6-n points star , 

12 -17 points c{!r, 

18-23 points IS 3 

24polnts.+ S ;™J 

Sites MUST become accredited to receive a Star 4 Overall Site Rating. 
B. CALCULATING A STAR LEVEL FOR CLASSROOM ENVIRONMENT 

Minimum 3.0 star , „ „. . 

Minimum 3.51 EImES 

Minimum 4.26 iEElSSi 

Min.mum5.00 SjfiS 



T^ 11 ? c,assroon i Environment Star Level will be Star? h.; a ' 
on the lowest c assroom score of 3 7a i For Jh * 1 i Z " based 



tochers as a Br o U p acros °da ss ,o™ il^. A* ""' «" ta »« 
member for Initial ratings, and updated Individual Professional 
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NOTE: 
Steal: 



«. level and one l^Sfe**™'"** 

total by the numb., of XStorHo °" W DMli « «• ' 

for .dmlnlstrTOrs. fa, SSK.'^' f "" nt «>*• 
then for .11 a, «S« « f JS^ ctal » « ■ »' ™P. »nd 

« 2<Wof,he tot.lSSfSSltoS 0 ' n,sa>,,! 15 
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oTWotS? WtT h ?« atth Mte. Their Star levels are 

Admin. = 8 points x. 30 = 2.4 pts. 
Lead teachers - 5 points x .50 = 2.5 pts. 
Asst. teachers = 1 .67 points x .20 = .3 pts. 

The total point score is therefore 4.93, which is rounded to 5 This k 

Because of how It Is calculated, Staff Qualifications is the onh, lnrfi M f«. 

D. CALCULATING A STAR LEVEL FOR PARENT INVOLVEMENT ' 

t^£2^* K ^*'>*^^<* taken 

• Parent Interviews 

• Parent Involvement Survey completed with the provider/staff at the 

meets '^'rS^S^^S^^jT ^ ■ •«• 

Levels 1-4 ^EhnSnt C3)! ' ,W """""""ant Crlterta Star 

StepJ: Analyze Parent Questionnaires 
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Questionnaires must be completed by at least 51 % of tha Darente n f 
children currently enrolled In the Educare ctessrooms P 

Calculate the percentage of YES responses to each question (This 
canbedoneasareportfromthedatabase.) q ( ™ S 

rriLri J . b ™ hment F) to identify the questions used to assess earh 

ilS!S > ™i far a l",??^"' itmus »*B answered YES by 75% of the 
parents responding, with the followin Br exceptions. °'°°""e 

EXCEPTIONS: If parent's :child has beenenrolled in the program less than 
b) onfr-' ' 



Stea2: Check scores on related ECERS, ITERS, or FDCRS items. 

P .^H 4 ,nvo,v ement criterion to be scored as present all related 

the p£2? RS , or FDC ? S items spec[fied in th ° ■iS® ilSSfh 

ESSl* lnv ° ,ven,ent criterIa Star Levels 1^ (R-3/2/00- Attachment F) 
must be scored as present in 75% of the Educare classroomVat She site. 

SteO Check related items on the Organizational Climate Questionnaire. 

Om?ntr,f ren l t ir ValV 4 en ?f nt criterion t0 be scored * P^ent, all related 
^^^^^ 



Sep_4: Determine if all 8 required criteria for Star Levels 1 and 2 or 9 reauired rr,w ia 

invo vement Star I wp! Rating* (Attachment G) to find the number of foil 
£ta Sterte ^ * 3 ^ at ">* Star LeV6 '' ,ndudin ^ he ^ 
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SrST2S!L7^ L y i ave wrlt,en pIans for these ™<* « 

StPn 7. ? ! P rt ° f 3 br ° ader pro8ram P' an that is ev 3'^ed annually. 
St§a7: Use the calculations from str" - - 

site for Parent Involvement. 



EXAMPLE: A .site .meets the > 9 required Parent Involvement Criteria needed to 
atta^S,^ 9 ^r 

w SL a,S <° C ° nd M ds at teast one successful activity In each of Ihese 
aShS community involvement. This Is sufficient to rate 



E. CALCULATING A STAR LEVEL FOR STAFRCHILD RATIOS 
Forcenter-basedprograms.thefollowing ratios will be required at each Star Level: 



AGE GROUP 


STAR1 


STAR 2 


STAR 3 


STAR 4 


0-18 mos. 


1:5 


1:460% of day 


1:4 all day 


1:3 


18-24mos. 


1:5 


1:4 60% of day 


1:4 all day 


1:3 


24-36 mos. 


1:7 


i:e 60% of day 


1:6 all day 


1:5 


30 -36 mos. 


1:8 


1:7 60% of day 


1:7 all day 


1:6 


36-48 mos. 


1:10 


i:S60%ofday 


1:9 all day 


1:8 


48 -60 mos. ' 


1:12 


l:lO60%ofday 


1:10 all day 


1:8 
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tXifSSSE* S,te mUSt ^ th6 ratfOS for a ° lven to be 

E1. Determining Staff- Child Ratios and Pronnrt.™ „ f n ay 
El a. Full-Day Programs 

Stepj: Find out the schedule for serving breakfast, lunch and snack 

S*!**™ 01 For each day of the 4 we6k8 »«"*d. and for 
each classroom, compare the child, count by age at each of the four 

ft KZ te ?f 3kf f St " ,unch - snack and 5 pVwIth the daSy stai 
schedule to determine staffrchlld ratio. 7 

2SSII!^2fT3? GS: R , andomIv 8e ' e <* 4 weeks of the 12 week 
one wSeCSK 2fh S ^° r data analysls " Make sure that ™ ™e than 
KhTh k hf ir ther D , ecernber or August. Also de-select any weeks 
h^J ? h if pro ,9 ram J is close d for more than 2 days. For each day of 
the 4 weeks selected, and for each classroom, compare the chHd 

anS 5 &^.F"f ? th . B ^° Ur che <*P°infc (breakfast? lunch snack 
and 5 pm) with the daily staff schedule to determine staffxhlld ratio 

St6P ^ KSSl* ■ Star IT' J° r each claSBro ™' To meet the 100% of 
the day requirement for Star levels 1, 3 and 4 the staff-child ratio a 

eacSn CkP ,° intS """J* at or ,ower than ,he ^vSm^£ 
each Star level on every day sampled. 

n"exrhtaL a sfst?Si W *t ie - 6 ? V f the day re «1 ui ^nt for the 
^£SKi?? r WJ?* ca,culate how many hours constitute 60% of 
the hours per day that the program is open (e.g. if a program is ooen 

schllui^incf ?h day ,\ 60 ? °I the day would be 65 hrs7uSK a ff 
schedule and the ratios for the 4 checkooints calculate the i™ It 

Step 4; Itevlew the Star levels assigned to each classroom. The overall cite 

E1 b. Partway Programs 

Step 1: INITIAL RATING: For each day of the 4 weeks recorded and for each 
classroom, compare the child count by age from fh^Smtiff^ 
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child count by age from the Z»l^ ssroom, compare the 
staffing patterns ' Cn£,th ° f the pro 9 ra,TI da V andtyplcal 

8 30-36 mo. olds 

The program Is open from 7:00am until 6-00 om 1 1 hn..« i„*ui 

Sl?i? pm S , n f ck ' and Spm ' are This dasS 
maintains a 1 :6 ratio for at least 7.5 hrs, or 68% I of the day - 

' r^o'd?:*" 2 Ratio= 10a " day s *" 

7 4 yr olds 

^°o°.d S T 3 Ratto ~':l°allda y star 3 
17 5 yr olds 

S! 0 ,°'«™T I ,nd , * e I™" *•* l»» a Star 1 rating. As the 
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F. CALCULATING AN OVERALL STAR RATING FOR A SAMPLE SITE 

-tfqS&iSJK £& bwe — - -!- eKh 

ssssar- ,«ea 

2 points 

"T* 1 - >5 points 



/V. S/te Debriefing 

mm Site debriefing , s done with Educare sites on, K> NOT with Usual Care 

A. PURPOSE 

Improvement. Slte Staffl and be 9 ,n to fra ™ goals for quality 

B. SCHEDULE FOR COMPLETION 

The Site Debriefing should be completed within 2 weeks of collects of all data. 



103 



C. PROCEDURES/GENERAL GUIDELINES 

Debnefings following Initial and annual ratinos are hasprf on th„ ™ 

Each site can determine who participates in the debrleflnn but it is 
C1. Classroom Oh BB rvalinn RppnHc 

^ r ^^S^S f0raaS3r0 ° m ° bSerVat,0n Rep ° rtS ^mentD2). 

jSF^ staff 

SseSK S. S ' te Prof " e Summar y '" cl "P°rate those in the Site Self- 
SESS?' fA We " as areas covered b y the Model Work Standards the 
2E5^£^ Bnt ' a , nd Parent 'Staff Partnerships, ihel He sSf 
SfShm! ♦ ™w 6en c , ross - re ferenced with items on the ECERS. ITERS & FDCRS 

JS^TSK summ^ 0 idenHfy trendS aCr ° SS — - *22 B 
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in developing the Site Profile Summary, consider the following 




* asisrssssBSEr-— — 
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V. Develop a Quality Improvement TecHnlca, Assistance Plan 

A, PURPOSE 

road map for all work with 

goals for the site as a whole or for ta^^^ m ^' tt ^hdu4 

goals as earlier goals are uSmSSS!^ 1 ^ " " Pr ° 9reSS and 

B. SCHEDULE FOR COMPLETION 
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Implementation of the Plan should MEmS' forces to begin 
debriefing. Technical I iCS£5Sf^ , fc?SSl3f2 ln l 3 Weeks of the 
should be competed wlthlnT^^ 

C. PROCEDURE 

ooals, object and 
science! Site •dmlnbtntoT^WOTSffi^E^ ' S an art ' not a 
and skill in this type of olannlrio anH th^if Var Vlng degrees of experience 

change, but objectives are WhmiSl* , - e : desc , ribe so, ne desired 

EXSfcfi^ 3ChieV J n9 the goals andrtSSSfXtall/ 
acuv ties like training, making materials available, plannlno la hliu, 
night, etc. (see examples below) Panning a family , 

C " u , 3?«El"S," !,ev i w ob J ec «ves and strategies may depend on 

objective, in such cases, more discussion with the site director/provider 
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Sample Goals, Objecuvlties, and Strategies! — 

. Health & Safety 
COAL; Injure adequate sanitary conditions for children. 

s^Ef ,mPr ° Ve COns,Ste ^ "» tables used for eating 
Provider-Child Interactions 

SES' 3 StyK and developmental strengths of Individual 
Strategy: Provide training In systematic observation of children. . 



C2. . Completing th- Technical AssUf n « ph., 

objective/strategy may then be developed quarter by barter as a 
XSSlZSXSS^ Th, m P ay m \ k eT.A.X^ S rn a a„ y 

b ' Sd R e e rs POnS,b,e: Th ' S may bC Slte Staff ' Educare staff * ^"tracted ta. 

C ' detSnln^h^ 51 Thes 1 e 1 sh0U ' d l^ntlfy some concrete means of 
S!Sr? W a ° 1 bJect,ve has been met - ^^ples might Include 
r«Lnn««f ° re on a chss ™ m observation measure, or Improved 
responses to parent surveys, or written documentation. n,provea 
th/^wl l?r- s P eclfic ^sources needed to Implement the strategies as 
2L™ W A nt f ed - e t MentorX - ABC ^'ning entity, "gross moto? 
equipment to be purchased by Educare'. 
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C3, individual Baftgiami tu afemmm ^ 

meet goals. ' worKsno P s . mentoring, etc. are strategies to 



W. Implementing the Technical Assistance Plan 
A. TYPES OF TECHNICAL ASSISTANCE 

SampS ISSS" t0 ' mprOVe qmtf * s,tes ^ take a Var,et V «* forms 

On-site workshops 
College scholarships 

• Attendance at conferences 

• On-site mentoring 

• Accreditation mentoring 
Curriculum materials 
Cross motor equipment 
Child or adult furnishings 
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OT««,lllp m< . n , Mlatwll l (ilnhw 

MM. g»— ■ sud, as .n«a.. a „o„ of slnks , ^ 

• Parent Incentives 
B. BUDGET 

SiTeS^ 

committed outside of regular wo/k h ou ^ f °rtlme ' 

bonuses, and other Indirect scholarship 
TEACH contract are In addition ^^tSSSSS^ cos * «* * e 

SSKSBL^^ «d dividual 

(Attachment D7, to at^an^ 

form may be shared with sites to guSe them ? n 65 f ? rthe Y ea r.Thls 

materials orders. 9 0 them ambling equipment and 

C ORDERING EQUIPMENT & MATERIALS 

2w^»ife!f!?rt? l, S? m ASS ° f date (except for Denver/Triad S |t«) for 
approval, and then to the Director of Quality Improvement. 

When completing orders, make sure to apply any discounts available. 



110 



D. CONTRACTING FOR FACILITIES IMPROVEMENTS 
SWnlS^^ C0,I, ^^ °f their cholce or coachBS - While Educare mav 

£SlJTn?!!nH fe .f Sh °, Uld . be 0btained when negotiating for facilities 
Improvements and all contractors must be bonded and Insured. 

EtS^JSSlS'^r work Bhou !? b8 contracted direct| y b y *» not by 
»?S!fa!^J!^ ma , de directly to tne co " tractor » »«~y but 

con£^ PaymentS t0 be made t0 the s,te - which * *»n will pay the* 

the^ork agreement will meet the relevant rtJ!J^^S^ l ^ 1hl,l 
E. CONTRACTING FOR TRAINERS/MENTORS 

ESS^So^Sf/S V*F ,ralninBS ,hal aw ***» Plantations for 



in 



model. ™ ent ^ Mdt t' em ="»r m „stall !lareetef0||(m , h|! 
F- COLLEGE COURSES/APPROVED NON-CREDIT TRAINING 



aS ™dhood, aprogram 

staff/providers In Educare sites AtaSmS rES*^ ■ 
conditions. Before site staff/n™ m ? nt 01 3 detal,s th e terms and 
scholarships, 

contifiuing employment tuition 3 ? te and sta 7 «>«nbw obligations for 
administrator Site iuTwmSl, t ff? 1 ^> ^^^X ' 
centers to at l„st hal?the bono™ plymeTts^' 0 " ^J?"*, 0 " ^"sand 
increases to educational attainment they p,an lo ''"k salary 

me? wit* to insure that they ha Ve 

level courses and in planning the? ^coJr« SS 9 th * r Potion for college 
review plans for nvi^^mn ^T^ 1 ^', Coaches also sho «'d 
Providers tomove to the'neSr^ 
F2.jXon-TEArH^u rtl ,p T 

2S^I^!ScR fam " y SerV ' Ce WOrker or in ano ^er position not 
The employer's compensation system does not allow for bonuses 
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SSrtSf"- * S " m "" S m "*"»' » covers C0SB „ fCED 
Individuals taking advantage of Non-T path 

make a commitment to cominue TmSmfJ^"? ^ are e *P ected to 
of tuna, depending on *J numW^S^''^ amounts 
comp.etion of coursework also £ ^^'SSZSSSSF* 
F3. O ther Options for mila ge Credits p^ ,^ 

ofAX^^ such as courses 

Professional Crri m w^MmX?ZF C0 ^T tion w '*» the state's 
*ee P sites Informed of'S^^^^ 

ZmZ™?™£^ *^l"LTr St i< TT - * * Coaches 
approved i e up»S * i re ^ uests for ot "er training must be pre- 



MM. Tracking Site Progress 

A. SITE QUALITY IMPROVEMENT TIMELINE 



US Attachments AS & A6) is used with sites to develop a schedule for 

the coSK iSiZS™?"* ratin V nd q«»tr Improvement^™ sThelns 

Pra^.^S rlrn P ,rf n f t0 C ° mplet . e requ,red 5te P s ,n a l,m «'y fas "'°n and it 
K„ ' tten record of progress in accomplishing these steps. Form AS is 

ratg 6W S ' teS F ° rm A6 ,S ^ USe With 5,te * that "ave'compK an 
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revised as needed. The genera ^tfme 1^^^ ? « ?' r **° r /P'°vWer.and 




KSS^ cyc'e, these f orms 

Associate/Director «<Pfit££^ COples 9 |ven to *• Lead Program 

B. QUALITY IMPROVEMENT TECHNICAL ASSISTANCE PLAN PROGRESS REPORT 



C SUE CONTACT FORMS 
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ATTACHMENTS - Section A 

Site Documents/Observer Documents 

Al Educare Memorandum of Agreement -center 

A2. Educare Memorandum of Agreement - family home 

A3. Usual Care Memorandum of Agreement - center 

A4, Usual Care Memorandum of Agreement - family home 

AS. Quality Improvement Timeline - new site 

A6. Quality Improvement Timeline - annual rating 

A7 ; Site Demographic Profile 

A8. Release of Information 

A9. Photo Release Form 

A10. Conflict of interest Form 

Al I . Guidelines for Classroom Observers 

A12. Observer Memorandum of Agreement 

A13.CHIP Reliability Protocol 

A14. Accreditation Approval Request 

Al 5. Confidentiality Statement for Observer/Rater 
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ORGANIZATIONAL ASSESSMENT 

together, using an Interactive «w^ttl S Und f y,ng the,r 
shared, valid data about what SiSrSSS US I F' . members 9 enerate 

comm tment to Improve the oramhSEf ^SK^TE?** makfi a 



here?" " — " ,c still must decide "Where do we go from 



Icn^f th " urrent dynamics and climate of the organization 

• To begin a plan for improvement 
Preparatlnr^ 
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Group Pro r-Psc- 



Pov-rtomakethingsnappen^^^ 

has. *" m0re 
duHng the day or how ol S : to wSkSSJZ? T *** want 10 ■»«*•* 

easier. Each small group should answer these questions abouUhSasa 

u' ^ at 016,1163 °r Patterns do you see? 

Whatlnconsistendesdoy6usee,|fany? 
c. What organizational/team strengths and weaknesses are Identified In the 

b. Was anything Important omitted? 
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c. Do you have any burning questions about anything youve heard or read? 

whose response tb^^^^^^^P and the indlvWua ' 
opportunity to do so $ the quest,Dns ' s / he sh °M have the 

summarize what they have learned in™ ?i?5' , Ead \ sma " 9«>up should 
.organization/team e V gTwe, 

people that/wh o m .^^ ? !^ an,zaH ? n ° r a Sroup of 

ESKiK^^ 6 l 0l ^° nS to be evaluated ata later oEr ask 
9 ' W^^^^^^^^P'-^me^ofWtow- 
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5, A safe place 



facility maintenance 1 



^supervision of cflUdren (incluA ,„ . 

^Portmgpolicios and procedures for child abuse and 



neglect 

9. Staff certificationinPedlatric qpr andFif5t AjH - 



10. Policies 

conditions, including foodhandHnp"" 5 " 



for example: cleaning supplies, medication stored in * 
locked cupboards 



V. PHYSICAL ENVIRONMENT 
GOAL: Tho 



Prided supportposiK^^^ 

ENVIRONMENT SUPPORT THE 



and 



. children and adults. 



2. Outdoor space: 
• Appropriate natural environment (sun, shade, 



Strength 



grass, cement 
Variety of age-appropriate equipment 
Conduoive to a variety of activities 



3. Indoor space: 

- Space for individual, small and large group activities 

Sand, water, woodworking available 
« Defined Interest areas with clear pathways. 



. ittyacal comfortfhcaling, ventilation. soft ..w^i^ 



Needs 
Improvement 



Not Sure 



Comments 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

1. WAGES 


1.1 Salary scales for all positions are published and readily available to all employees 


1.2 Salary scales range from a locally-determined 'self-sufficiency wage' or 'living wage' for teacher aide and teacher 
assistant positions, to annualized public school teacher salaries for highest-paid teacher positions. This is the targeted 
level for high-quality child care work environments. (See Appendix, p.28, for more information about the terms 'self- 
sufficiency wage' and 'living wage.') 


1.3 Salary scales identify different levels of pay for different levels of education 


1.4 High-quality Level: Until salaries reach target levels, staff minimally receive an annual 5% raise in wages, in addition 
to a cost-of-living increase. J 


Striving Level: Staff receive cost-of-living increases annually. 


1.5 Until salaries reach target levels, salary scales are reviewed annually and revised when additional funds become 
available from parent fee increases, reimbursement or other subsidy rate increases, or other sources. 


1.6 Wages are paid in full when the program has an unexpected closure, e.g. inclement weather days. 


1.7 All work - both the direct care of children, and work that supports the care of children (e.g. staff meetings, planning 
time, parent conferences, extra responsibilities, paid leave, etc.) - is paid at no less than the regular rate of pay 


1.8 Any staff member who is qualified to perform a higher-paid job, and temporarily performs it. is paid at the higher rate 
of pay for all hours worked on that job. 


1.9 As required by federal law. all work by child care teaching staff that is over 40 hours per week is paid at the overtime 
rateoftimeandahatf. 


Number of standards that are consistently met out of 9. 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

2. BENEFITS 


2.1 High-quality Level: Full-fime employees receive 100% employer-paid health insurance, including prescription coverage 
Health insurance for part-time employees is pro-rated. 


Striving Level: Full-time employees receive 75% employer-paid health insurance. Health insurance "for part-time 
employees is pro-rated. 


2.2 High-quality Level: A negotiable package equivalent to 1 0% of salary is avail- able for child care, family member health 
coverage, short and long term disability insurance, dental insurance, optical insurance or life insurance. 


Striving Level: A negotiable package equivalent to 5% of salary is available for child care, family member health 
coverage, short and long term disability insurance, dental insurance, optical insurance or life insurance. 
2.3 High-quality Level: A pension plan is available with an employer contribution, which enuals 5% nf salarv and inr-inH« 


an option for employee contributions. 

Striving Level: A pension pfa'ii is available with an employer contribution, which equals 2% of salary and includes an 
option for employee contributions. 

2.4 High-quality Level: Staff receive at least 15 paid sick/personal days per year, which can be taken to care for sick familv 
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2.5 At least one year's worth of unused sick days can be earned over to the following year. 


2.6 High-quality Level: A minimum of 1 1 holidays are paid each year. Staff and employer together determine days closed 
for holidays. When holidays fall on a weekend, the day before or after is the paid holiday. 


Striving Level: A minimum of 8 holidays are paid each year. Staff and employer together determine days closed for 
holidays. When holidays fall on a weekend, the day before or after is the paid holiday. 


2.7 Employees may use personal or vacation time for reDgious or cultural holidays for which the center is not closed. 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

2. BENEFITS-continned 
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| Striving Level: During years two through four, employees accrue vacation time of at least 1 0 days per year I 
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Stttvftig Level: Up to 5 days of vacation time may be carried over into the following year. I 


2.13 There are written policies describing the conditions under which an unpaid leave of absence may be taken bv emotovees I 


2.14 High-quality Level: Up to 1 2 weeks of unpaid leave is allowed each year for the birth or adoption of a child, acceptance of 
a foster child, or employee or family member illness. The employee is guaranteed continued health coverage and his/her job 
back at the same rate of pay and benefits as prior to the leave. 


Striving Level: Up to 8 weeks of unpaid leave is allowed each year for the reasons given above. Provisions to stay "on the" 
current health care plan .and to be re- assigned to a job with the same rate of pay and benefits as prior to the leave are 
guaranteed. 

Number of standards that are consistently met out of 14 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

4. HIRING & PROMOTIONS 




4.1 Current employees are informed of any job opening at least five working days before outside advertising begins. 


4.2 Policies focus on developing current employees for promotions and leadership positions. 


4.3 In hiring for teaching positions, the interviewing/decision-making committee shall include at least two teaching staff 
members, at least one of them working in the room where the vacancy occurs. 


4.4 In hiring for supervisory or management positions, the interviewing/decision-making committee shall include at least one 
teaching staff member. 


4.5 Orientation is provided before a new employee begins teaching responsibilities. The orientafion includes a review of 
program policies and procedures, as well as the employee's legal rights in the workplace. 


Number of standards that are consistently met: out of 5. 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

7. COMMUNICATION, 
TEAM BUILDING & STAFF MEETINGS 


i . i communication oeiween reacnmg stait, administration and supervisory staff models respect for the valuable work of child 
care. 


cicuive uuriiinuiiicauon system ensures mat everyone on statt is intormed about new procedures, policies and events. 
Such a communication system respects the various learning styles of staff; it incorporates both visual and verbal messages, 
and, as appropriate, a "walking through" process for new procedures. 


7.3 Written policies and procedures for the program are provided to employees at the time of hire, including but not limited to: 
job descriptions; personnel policies; salary/benefit schedules; staff disciplinary policies; program policies; expectation for staff 
involvement in parent meetings, conferences, fundraising events and other activities; and health policies for both children and 
staff. 


7.4 Proposed changes in policies and procedures are circulated in writing to all staff, and a sufficient period is allowed for 
meaningful staff input and response before changes are adopted or implemented. 

7.5 Paid staff meetings engaging all staff are held at least once per month. Staff meetings are primarily for improving program 


Huauiy, emianuiiy sian communication, ana promoung proTessionai aeveiopment of staff. In addition, staff meetings maybe 
used for announcements, reminders and general issues of efficient program operation. 

7.6 Staff have input into the agenda of staff meetings, the agenda is distributed in advance of meetings, and a written record of 
the meeting is kept and posted. 


7.7 Opportunities exist for teachers to work collaboratively on projects, to share resources, and to solve problems together. 


7.8 Activities are planned and traditions are kept which create a sense of community among the staff. 


7.9 Orientation and welcoming of new teachers incorporate the expertise of current staff. 


1A 0 Opportunities exist for staff to observe one another and work together to improve teaching practices and expand their 
repertoire of teaching skills. 


Number of standards that are consistently met out of 1 0. 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

9. PROFESSIONAL DEVELOPMENT 


9.1 Staff receive open, honest and regular feedback based on routine classroom observation. 


v.£ i>iair receive clear expectations about job performance. 

9.3 Staff are guided in setting challenging but reachable goals; resources are pro-vided to assist in reaching goals. 


9.4 Supervision is individualized to meet each teacher's or assistant teacher's needs. 


9.5 Confidentiality of all information regarding employees is maintained. 


9.6 Staff development and training plans are determined through a mutual evaluation process between the staff member and 
the supervisor. Training choices reflect the learning styles and interests of individual staff members. 


9.7 High-quality Level: In addition to planning and staff meeting time, staff have a minimum of forty (40) hours of paid 
professional time each year. 


Striving Level: In addition to planning and staff meeting time, staff have a mini-mum of twenty-five (25) hours of paid 
professional time each year. p 


».b i eacning start can use professional time for individualized and state mandated in-service training, attending college 
classes, observation time in other child care programs, and/or release time for activities related fn mm p*™ a rf, m «™ 


9.9 Increases m education are rewarded with increases in compensation. ( 


9.10 The program provides accessible and affordable professional development opportunities both on-site and within the 
community. No more than half of the state required training hours can be on-site because of the importance of collaboration 
and community building among child care professionals. 


AilHOIHd 
XaWATTVIXHVd 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

9. PROFESSIONAL DEVELOPMENT- continued 


9.11 High-quality Level: Each staff member is allocated at least $150/year for professional development expenses, after six 
months of employment Unused amounts can be carried over to the next year. 


Striving Level: Each staff member is allocated at least $757year for profession- al development expenses, after six months 
of employment 


9.12 Staff are provided encouragement and support to share their professional development experiences by conducting in- 
service training for co-workers. 


9.13 Opportunities to be mentors or to be mentored are available. Appropriate training and compensation are available for staff 
serving as mentors. 


9.14 Information about educational funding is available to staff who wish to pursue college degrees in early childhood 
education or child development 


9.15 Substantial effort is made to create educational funds if they are not currently available in the community. 


9.1 6 Information is available to staff regarding opportunities for professional sup-port outside the center, e.g support groups 
professional associations, informal net-works, and advocacy groups. ' 


Number of standards that are consistently met out of 16. 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

1L DIVERSITY 


1 1 .1 All staff participate in ongoing anti-bias/anti-raclst training as part of in-ser- 
vice and professional development activity, with a focus on working with adults as well as children. 


11.2 The program honors, respects, and affirms all staff members. Fulfillment of this goal is evaluated regularly with staff input 


1 1.3 Program recruitment, retention and promotion policies and practices reflect a commitment to staff diversity. 


11.4 Employees are not discriminated against based on race, color, age, religion, sex, handicap, marital status, political 
persuasion, national origin or ancestry, physical appearance, income level or source of Income, student status sexual pref- 
erence, union activity or criminal record except as required by licensing regulations 


(ADA)' 6330 " 3 '' 16 aCCOmr " 0dations are made for staff with special needs as re 1 uired b y *» Americans with Disabilities Act 


Number of standards that are consistently met out of 5. 
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Model Work Standards For 
Family Child Care 

PROVIDER ENCOME-conhnued 


1.3 The provider's Income is guaranteed by a written provider-parent contract which stipulates that 
• all contracted hours are paid for in full, regardless of a child's attendance, and 

« fees are paid in full when the program has an unexpected closure due to provider illness or family emergency. A maximum 
number of paid days for such closures may be established in the contract 


1.4 Fee and payment schedules are revised to reflect changes in state reimbursement rates for suhsir^rf rhiw r*™ ^n^r 


these occur. 

I.SWhentheDravirfprflrhipvosahinhQrlQWQloffnnT,-,!^,,^^- / ■ .._ 
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1.6 Financial records, including an operating budget, are used to gauge the program's stability. 
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rf ffi^Vr w - J- L-rl - " rau,a,IMS " UIB program sometimes transports children. Note: Many providers may find it 
difficult to obtain disab.lity insurance, but we consider it essential to have the other forms of insurance listed here ) 

1.9 For *e purpose of setting and collecting fees, the provider requests parents* check with their employers about pre-tax child 
care benefits, and/or with local agencies about child care subsidies. 
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Model Work Standards For 
Family Child Care 

HOURS OF WORK 


1.17 In calculating hours worked, for the purpose of setflng fees, the provider includes fime for planning, preparation, cleaning 
shopping, record-keeping, and conversing with enrolled or prospective parents. 


1.18 The provider establishes a work schedule that allows her the break time and respite she needs to maintain the energy and 
stamina required for caring for children. This may be reflected in: 

• the number of hours worked per day or per week 

• enrollment patterns that ensure some "down fime" during the day 

• the use of qualified assistants or family members to be on-site during "down times" such as naptime 

• a system of parent volunteers and/or family members to take on or help with certain program tasks, such as food shopping 
child care laundry, and equipment repairs 

• employment of substitute providers as needed, or the employment of a regular assistant provider 

• contracting out for certain services, such as food catering, cleaning and maintenance, and/or tax preparation. 


AXIHOIHd AOT/AHWNn 
HOXSWATmXHVd 
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Model Work Standards For 
Family Child Care 

COMMUNITY SUPPORT- continued 


5.4 Informafion about educational opportunities and funding for education is available to the provider through various 
community agencies, such as resource and referral agencies, licensinq aqencies and professional associations 


5.5 Information is available to providers regarding involvement in professional associations, support groups and advocacy 
networks. 


5.6 Information is available to providers regarding resources and services for children with special needs and their caregiv 
Included in this information is how to make appropriate referrals when necessary, and the impact of the Americans with 
Disabilities Act (ADA) on the provider's enrollment practices. ' 


5.7 The provider has a network of peers, family and friends to help her counteract the sense of isolation that can arise in fe 
child care. 


5.8 Opportunities exist for a new provider to work with a mentor during the first two years of operation, and for an experiem 
provider to mentor others. Mentors are also available for providers seeking accreditation. Mentoring programs include 
appropnate training and compensation for providers serving as mentors. 


5.9 Opportunities exist to network with center-based child care teachers in the community for the purposes of sharing 
information and resources, and working together on advocacy efforts. - 


5.10 Opportunities exist to promote family child care providers as leaders in child care advocacy networks, community forui 
committees, and the training of other providers. 


H1HVIIVAV 
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PROVIDER/STAFF TRAINING AND EDUCATION SUMMARY 
SITE NAMB: 

DATE: 



NAME: . 



POSITION:, 



CLASSROOM: 



DATE OF HERE (mo/yr): 



High School Diploma or GEL 
Vocational Education Certificate ~ 
Early Childhood Edtir-arinn 



Date 
Completed 



Child Development Associate (CDA 
Credential^ 



Associate of Arts or Scienc es Degree 



Bachelor of Arts or Scim w,. Degree 

\Ka nto. ~-C k -L r, . ° 



Master of Arts or Sciences Dn pi™ 



Doctorate Degree 
Group Leader Qualified 



Director Qualified 



CO Professional Credential 



Major 



Number of 
Credits 



Number of 
BCE Cr edits 



orProgramManagement: HRS CRRDrrs ° f ^«^reditsinAdmi„istmtion 

of page). CREDITS (If non-credit hrs., please describe on back 



Position 



. v . year = 
2000 hrs) 

# of yearPADD early childhood 
experience at otter sites 



Classroom 
Teadua/Home 
Provider 


Classroom 
Assistant 


Administration 


Other 
(please describe) 
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Site.Coach: 

* " Date; 



□ 



□ 



interests, and the parents child-rearing Dfailosonhv S 

□ 

n 

□ 

n 
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events, dona&^riSri^ 



□ 

n 



fvS £ ™g 7 1ffffb» «tMfa. to Emulate chiles 
aevciopmcttt, e.g., roaduig to chi]dr<^ making dmwing mri^.i ™, 

d experiences. 



□ 
□ 
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- Taking part in groups and activities and usine 
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Parent Interview Form 

Site Code 

Interviewer^ 

Classroom Code 

Date 

Parent Code 

Child's Birth Date 



Turn on phone recording machine. 
Hello, my name b . — 

Educare is interes t in finding ou t how Vn^S hm EdUCa ™ Ci>}waio - 
fancies in their program TWoSld vou W ° rkS W,th and 

If the respondent answers yes, continue. 



If the respondent answers yes, continue. 

How many children do you have attending ? 

Iftherespondenthasmow than one child, state the following: 

Is this child in (hV Eduwc cWorru at this site)? 

What is your child's birth date? 

How long has s/he been attending ? 

How long has, /he been in her/his current classroom? 

What are the names of your other children attending ? 
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utne respondent answers yes. ask th* *xn — r- * ■ ■ 



and grows? 



List strategies: 



ami different ^^^ d to ^ 5fa 

child to learn at hointf~~ ^ ,de * 5 Jw» about how to help your 



27 S tatey? s ! yshwedtteseWeMWith y w? 



If the respondent is 
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with you on hqvr to help y our child learn at home? r-*"* ,dei « 



the 



Circle: 1 2 3 4 5 



Please tell me wny you chose .# ? 



Physical »«d en^T^TbSgV " b ° Hty ° Ur Chi,d ' S 

Circle: 1 2 3 4 5 
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Circle: 1 2 3 4 5 
Circle: 1 2 3 4 5 



If the res 
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5b. Do you feel like a welcome visitor at your child's program at all times? 
5c. Are ti 



about y^^meZ^m? P " ^ " b ° nccrn or 8 

Circle: 1 2 3 4 5 

Merth* respondents^ 

Can yon give me an example please? 



7b. ttyou have given the program ideas or suggestions, do they 



use them? 



7c. Would you mce more say in how your child fe taught and cared for at 
Circle: YES NO 

If the respondent answers yes, ask the following question. 
How would yon like to say more say? 
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Circle: 1 2 3 4 5 



Sc. Ii then any otter way Out 



with staff 



Circle YES No 
If the 



* brief written parent q 
•re, you w m be eligible 
ram will receive $100.01 
out a written survey? 



Would you be willing to fill out a hri^f 

tofill out the writteu questionnaire* ^ST*?* 1 chose 
certificate and your child's prOfiram i?™'™ 017 8 $l00 - 00 S roc «y 

materiaIs -Areyouwilliu g ,rKu^^ 



•ndent answers yes, ask then, for their address and fill it in on the Parent 
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ATTACHMENTS - Section C 
Rating Criteria 
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EDUCARE 4 STAR 



Quality Indicator: 



Classroom 
Environment 



Minimum score 
on 

ECERS/ITERS/ 
FDCRS 
required for all 
classrooms 



Rating for 
Indicator ranges 
from2~8pts. 



Accreditation 



Required at Star 4 
2pts. Given when 
achieved & as 
maintained 



Parent 
Involvement 



14 Required 
criteria for basic 
communication & 
responsiveness 
to parent 
perspective 
w/increasing 
expectations for 
level and types of 
Involvement 



Rating for 
indicator ranges 
from2-8pts. 



Staff Credentials 



Requirements 
tied to Prof. 
Credential 
w/speciflc 
expectations for 
education & 
experience by 
position Individual 
staff ratings 
averaged by 
position & 
weighted 



Rating for 
indicator ranges 
from2-8pts. 



StafftChlld 
Ratios 



For centers, 
ratios increase 
from licensing up 
to accreditation 
recs. 



Rating for 
indicator ranges 
from 2- 8 pis. 

For family 
homes, licensing 
ratios required at 
all levels. No 
points assigned 



Star1=min. 3.00 
Star2 = min.3.51 



Star Ratings for Sta ffrchild Ratios (Centers only)- 

ARC nam in — I : — - — . 



Star3 = min.4.26 
Star4 = min.5.00 




i | aay 
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Ratios: Family Homes 

maintain ratios required ' by 23rS^ y h ° me pr ° Viders Wi " be ex P ecte d to 

Centers: required total scores for overall site Star R a tin B s: 



Star 1 = mln. 8 pts. 
Star 2 = mln. 16 pts. 



Star 3= mln. 24 pts. 
Star 4 = min. 32 pts. 



Family Homes: required total scores for overall site Star Ratings: 



Star 1 = min. 6 pts. 
Star 2 = mln. 12 pts. 



Star 3= min. 18 pts. 
Star 4 = mln. 24 pts. 



SAMPLE SITE RATING CALCULATION (Center): 



Classroom 




Environment 


Accreditation 


Parent 
Involvement 


Star 
Credentials 


Staff:Child 
Ratios 




Mln. score 
4.72 
Star 3 
6Dts. 


In process 
Opts. 


Star 2 
4 pts. 


Total 3 pts. 


All classrooms 
meet ratios re- 
quired for Star 3 

Bntn 


OVERALL 

19pfs.= 
Star 2 


SAMPLE SITE 


RATING CALCULATION (Family Home): 




Classroom 
Environment 

Mln. score 


Accreditation 


Parent 
Involvement 


Star 
Credentials 


StafftChfld 
Ratios 




5.10 
Star 4 
•8 pts. 


Accredited 
2 pts. 


Star 3 
6 pts. 


Star 3 

6 pts. 


Licensing 
requirements 
met 
No points 


OVERALL 

22 pts.= 
Star 3 
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EDUGARE PARENT INVOLVEMENT CRITERIA 





CRITERION 


STAR 1 






1. Program document providing 
written Information on program 
Mimuaopny, policies a procedures. 


.REQUIRED 


STAR 2 
REQUIREC 


STAR 3 
REQUIRED 


STAR 4 

REQUIRED - 


2. Program documents orientation to 
me program for both parent and child 
prior to or immediately following 
enrollment. 


REQUIRED 


REQUIRED 


REQUIRED 


REQUIRED 


3. Program reports timely notification' 
of major changes In program or 
policies (e.g. change In teacher, 
change in fees, change In schedule) + 

no mnro than OCO/ «s _ — - » / 

no more man ta% of parents report 
lack of timely notification. 


REQUIRED 


REQUIRED 


REQUIRED 


REQUIRED 


4. 75% of parents report that 
program welcomes visits by parents 
at all times (OSb). /H 


REQUIRED 


REQUIRED 


REQUIRED 


REQUIRED 


5. 75% of parents report at least 
ouequate inrormation from program 
on child's day-to-day physical and 
.emotional well-being 


Minimum 
score of 3 on 
Q4a* ' 


Minimum 
score of 3 
on Q4a* 


Minimum 
score of 4 
on Q4a* 


Minimum 
score of 4 on 
Q4a* 


6 75% ol parents report at least '" 
adequate response by program to 
parent concerns & suggestions. 
Eliminate responses of DON'T KNOW 
or NOT APPLICABLE from sample 


Minimum 
score of 3 on 
Q6* 


Minimum 
score of 3 
on Q6* 


Minimum 
score of 4 
on Q6* 


Minimum 
score of 4 on' 

Q6« 


1 ■ /07o or parents report at least 

PlfTPflf lata lhfrtriw«u _ r 

IT. lnfol ™ation from program 
on child's daily activities, I.e., how 
each day Is planned, what child 
erijoys how s/he plays with other 
children, etc. 


NA 


Minimum 
score of 3 
on Q4b* 


Minimum 
score of 4 
on Q4b* 


Minimum ■ 
score of 4 on 
Q4b* 




u.. lb% of parents report being at 
east somewhat comfortable asking 
teacher for information on child 
jeveiopment or parentlnq tenhni T .« 


NA 


Minimum 
score of 3 
onQ3* 


Minimum 
score of 3 
on Q3* 


Minimum 
score of 4 on 
Q3* 




«*. Program documents conducting 
P anned Individual parent conferences 
at least annually to discuss child's 
progress & plans to meet learning 
goals. 


NA 


REQUIRED 


REQUIRED 


REQUIRED 


1 

c 

i 

1 


i u 75% of parents report receiving 
at least adequate Information from 
jrogram on learning goals for 
:hHdren, teaching approaches, how 
>ehavior Is managed In class, *f„ 


NA 


NA 


Minimum 
score of 3 
on Q4c* 


Minimum 
score of 4 on 
Q4c* 


i 
r 
>' 


1. bU% ol parents who have offered ~ 
Jeas/suggestlons to the program 
eport that suggestions are 
nplemented (Q7h) 


NA 


NA 


REQUIRED 


REQUIRED - 
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u. /&% of parents report receiving 
at least adequate Information from the 
KSSEPI about oorn fnunlty services. 
DON'T KNOW responses should be 
counted as less than a 3. 


NA 


NA 


Minimum 
score of 3 
on Q8a* 


Minimum 
score of 4 on 
QBa* 


id. Program documents regularly 
including parents In program 
evaluation. 


NA 


NA 


NA ■' 


REQUIRED 


14. Program statf& parents 
report planned, successful activities In 
these types of parent Involvement; 

• Parenting 

• Communication 

• Participating/volunteering 

• Learning at home 

• Leadershlp/declslon-maklng 

• Community involvement 


No additional 
requirements 


In addition 
to required 

activities, 
staff AND at 
least 40% of 
parents as 
an 

- aggregate 
identify 
activities In 
at least 2/6 
types of 
parent | 
involvement, 


in addition 
to required 
activities, 
staff AND at 
least 60% of 
parents as 
an 

aggregate 
Identify 
activities in 
at least.4/6 
types of 
parent 
Involvement. . 
Program 
has a 
. written, 
cohesive 
plan for 
parent 
Involvement. 


in addition to 

required 
activities, staff 
AND at least 

75% of 
parents as an 
aggregate 
Identify 
activities In at 
least 5/6 types 

of parent 
Involvement. 

Parent 
Involvement Is 
an Integral 
part of an 
annual 
program plan 

and 
evaluation. 
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ATTACHMENTS - Section D 
Technical Assistance Forms 
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_6mo. 



_ Annual 



SHE: 



OBSERVER: 



EVAL. DATE: 
OBS DATE: 



FDCRS Items 



A. Space & Furnishings 

1. Furnishings for Routine C me Sc. Learnin g 

2. Furnishings for Relaxation Sr. " 

3. r!llilrL«»T<if«s( r>: 1... 



3. Child-related Display 



*^JWfJJ« ! J 

4. hdoor Spa ce Arrangement 



S. Active Physical Pl ny 



.jja ^aoe to Be Alone (FT) 
_6b._S paco to be Along ( 2 yrs. +~\ 



B. Basic Care 



SUB-SCALE SCORE 



Amying/Leavj^ 



8. Meals/Snacks 



9. Nap/R est 



12. Health 



13. Safety 



_C. Language and Reasoning 



SUB-SCALE SCORE 



14a. Informal Use of Lang uage fl/T) 

1 Ah 1 TT — 



14b. Ihfoimal Use of Language (2 y rs. +) 



ba. Helping Children Understand T ^pL, m 



16. Helping Children lwr„,^ 

17. Helping Children Ra nm „ r ~ 



SUB-SCALE SCORE 



ITEM SCORE 



Recorded by: _ 



Date: 
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Family Day Care Rating Scale Item Analysis 

6mo - Annual 

; _ BVAL.DATE: 



FDCRS Items 

D. Learning Activities — 

18. Eye-Hand Coordination 

IV, Art 

20. Music and Movement 

21. Sand and Water Plav ' 


ITEM SCORE 


22. Dramatic Play — 

23. Blocks 

_24. Use of TV " 

25. Schedule ot Daily Amities " 

26. SupervmonofPlay Indoors* Outdoors 

SUB-SCALE SCORE ■ 

E. Social Development " " 

27. Tone 




28. Discipline 

W. Cultural Awareness 

SUB-SCALE SCORE 

F. Adult Needs ! — 

ju. Relationship witiiP«r« n ts 

■3LBaiancmg Personal & Carepvi^ n-p^n^ 




-U- Opportunities tor Professional Growth ~ 

SUB-SCALE SCORE 
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Family Day Care Rating Scale Item Analysis 



6 mo. 


Annual 




SITE:, 


EVAL. DATE: .. 


OBSERVER: 


OBS DATE: 


FDCRS Items 

G. Provisions for Exceptional Children 

.^^Adaptations for Basic Care 


ITEM SCORE 


34. Adaptations for Activitia! 

JX Adaptations for Other Special Need* 

36. Communication 

11. Language/Reasoning (exceptional) " 

jo. Learning & Plav Activities r mmn ri4 n n.n 




S9. Social Development f exceptional! 

40. Caregiver Preparation 

SUB-SCALE SCORE 
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DATEt 

SITE NAME: 

SITE COACH: 

SITE DEMOGRAPHICS: 



ECBRS/TTERS/FDCRS , 

.NAEYONAFOCACCREO. 

• PARENT QUESTIONNAIRES 
General Comments: 



SITE HtOFrrjE SUMMARY 



PARENT INVOLVEMENT SURVEYS 
00. QUALITY STANDARDS 



2. Curriculum: 



3. Familv/Stafri» a rin..»t. ir .. 
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5. Administration- 
Health and Safety 

7. Physical Envirnnmpnf. 

8. Nutrition ; 
.9. Evaluation: 

10. CommunitY Tnvohremenfr 
H- Organizationa l Climate- 



ECERS/ITERS/FDCRS SCORE- 
STAR RATING: 

RECOMMENDED SITE QUALITY IMPROVEMENT 
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EDUCARE SITE SELF ASSESSMENT/OBSERVATION REFERENCE: ECERS 
SITE NAME: 



. DATE: 



I. INTERACTIONS AMONG STAFF AND CHILDREN 

GOAL: Interactions between children and staff provide opportunities for children to develop an 
understanding of self and others and are 

characterized by warmth, personal respect, positive support, and responsiveness. 

HOW WELL DO YOUR PROGRAM'S STAFF-CHTLD INTERACTIONS SUPPORT OR 
REFLECT THE FOLLOWING? 





ECERS REF. 


1. Positive, non punitive discipline and guidance 


Interact. 30, 31 


2. Developmental^ appropriate expectations 


Interact. 31,31: Lane. & Reas. 1 6 


3. Language development 


Lane. & Reas. 16, 17, 18 




4. Focus on social skills 


Interact. 29,33 


5. Warmth and affection 


Interact. 32 



n. CURRICULUM 



GOAL: The program's planned activities and daily schedule encourage children to be actively involved in 
the learning process, and to pursue their own interests. Activities and materials are varied and support 
children s role as members of diverse communities. 

HOW WELL DOES YOUR PROGRAM'S CURRICULUM INCORPORATE THE FOLLOWING? 





ECERS REF. 
All Program Structure items 


1. Developmentally appropriate materials and 
equipment 


Lang. & Reas. 15, 16, Activ. 19 


2. Planning for each child's growth and 
development 




3. Balance and range of activities (physical, social, 
emotional, cognitive) 

4. Appreciation for diversity 


Activ, all items, Lang, & Reas. 17 
Activ. 24, 28 
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5. Management of transitions within and between 



Prog. Struct. 34 



HI. ADMINISTRATION 

GOAL: The program is efficiently and effectively administered with attention to the needs and desires of 
children, parents, and staff 





ECERS REF. 


1 . Operating policies and procedures that address: 

• record keeping and confidentiality 

• fiscal policies and procedures 

• insurance and liability policies 

• emergency policies and procedures 




2. Parent/administrative relationships: commitment 
to insuring communication with all families and 
inclusion of parents in program planning 

3. Community/program relationships and resources 




4. Policies and procedures for transitions between 
settings 


Par. & Staff 38 (7.2) 



TV. HEALTH AND SAFETY 

GOAL: The health and safety of children and adults are protected and enhanced. The program acts to 
S^ 1 ^^ ^ PrCPared t0 dCal WitH emergencies ' and educates chil dren concerning health 

JS^FoSSwS^™ PR ° GRAM ' S HEALTH AND SAFETY PRACTICES INCORPORATE 



1 . Staff pre-employment physicals and evaluation 
for communicable diseases for example: TB, 
Rubella, Chicken Pox 



2. Current health and immunization records for 
children 



3. Arrival and departure policies 

4. Vehicle safety (if applicable") 



5. A safe place to keep personal belongings 



ECERS REF. 
All Personal Care Items 



Pers. Care 13 



Pers. Care 9 
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6. Contracted/employed maintenance staff to 
perform daily facility maintenance 




7. Supervision of children (including accident 
reports) 


Interact. 29, 30 


8. Reporting policies and procedures for child abuse 

and neglect 

9. Staff certification in Pediatric CPR and First Aid 




10. Policies and procedures for maintaining sanitary 
conditions, including food handling 


Pers. Care 10. 12 


1 1 . Policies and procedures to keep children safe 
from hazards for example: cleaning supplies, 
medication stored in locked cupboards 


Pers. Care 14 



V. PHYSICAL ENVIRONMENT 

GOAL: The amount, arrangement, and use of space both indoors and outdoors fosters optimal growth and 
development through opportunities for exploring and learning. The physical space and materials provided 
support positive interactions between adults and children. 

HOW WELL DOES YOUR PROGRAM'S PHYSICAL ENVIRONMENT SUPPORT THE 
FOLLOWING ? 





ECERS REF. 


1 . Compliance with Americans with Disabilities 
Act for children and adults 




2. Outdoor space: 

• Appropriate natural environment (sun, 
shade, vegetation) 

• Variety of play surfaces for example: sand, 
grass, cement 

• Variety of age-appropriate equipment 

• Conducive to a variety of activities 
throughout the year 

• Safe and protected from dangers 


Space & Furn. 7, 8 


3. Indoor space: 

• Space for individual, small and large group 
activities 

• Sand, water, woodworking available 

• Defined interest areas with clear pathways 


Space & Furn. 1, 2, 4, 5, 6, 7(5.1) 
Space & Furn. 2(7.2) 


4. Physical comfort (heating, ventilation, soft 
elements, light) 


Space & Furn. 1, 3 


5. Space and furnishings for staff to take breaks, do 
planning, hold meetings, etc. 
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VI. NUTRITION 

GOAL: The nutritional needs of children are met in a manner that not only promotes their physical 
development but also encourages good eating * * 

habits. Meal times are used as opportunities for social, emotional and cognitive development. 



HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 





ECBRS REF. 


1 . United States Department of Agriculture 
nutrition guidelines 




2. Menus and feeding schedules are available to 
parents 




3. Mealtimes are planned, pleasant learning 
experiences 


Pers. Care 10 



VH. EVALUATION 



GOAL: Systematic assessment of the program's effectiveness in meeting its goals for children, parents, and 
staff insures that quality care and education are provided. 



HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 



1 . Regular evaluation of all program components 


ECERS REF. 


2. Inclusion of parents, staff and community 
members (where appropriate) in program 
evaluation 


Parents & Stair 38(7.1) 


3. Regular, formal assessment of children's 
progress 





VIII. COMMUNITY INVOLVEMENT 

HOW DOES YOUR PROGRAM ENCOURAGE COMMUNITY PARTICD7ATION AND UTILIZE 
COMMUNITY RESOURCES? 



189 



Infant Toddler Environmental Rating Scale Item Analysis 
6 mo. Annual 



SITE: 



16. Books and Pictures 



SUB-SCALE SCORE 



EVAL DATE: 



CLASSROOM 
ITERS Items OBSERVER 
' OBS.DATE 


ITEM SCORE by CLASSROOM 1 
















AVG. 
ALL 
ROOMS 































Hill— 
















18. Aclive Physical Play 


















19. Art 


















20. Music and Movement 


















21. Blocks 


















22. Pretend Play 


















23. Sand/Water Play 


















24. Cultural Awareness 


















SUB-SCALE SCORE 


















E. Interaction 







25. Peer Interaction 


















26. Careglver-Chlld Interaction 


















27. Discipline 


















SUB-SCALE SCORE 
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Infant Toddler Environmental Rating Scale Item Analysis 
6 mo. Annual 



SITE: 



EVAL DATE: 





ITEM SCORE by CLASSROOM 


CLASSROOM 


















ITERS Items OBSERVER 
















AVG. 
ALL 


OBS.DATE 
















ROOMS 


F, Program Structure 



28. Schedule of Dally Acllvitles 


















29. Supervision of Dally Activities 


















30. Staff Cooperation 


















31. Provisions for Exceptional 
Children 


















SUB-SCALE SCORE 



















32. Adult Personal Needs 


















33. Opportunities for Professional 
Growth 


















34. Adult Meeting Area 


















35. Provisions for Parents 


















SUB-SCALE SCORE 
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EDUCARE SITE SELF ASSESSMENT/OBSERVATION REFERENCE: FDCRS 
SITE NAME: DATE: 



I. INTERACTIONS AMONG PROVIDER AND CHILDREN 

GOAL: Interactions between children and provider offer opportunities for children to develop an 
resfonslvenefs 01, S6,f ^ characterized by warmth > P ersonal res P ect > P° sitiv e support, and 

™™ YOUR INTERACTIONS WITH CHILDREN SUPPORT OR REFLECT THE 

FOLLOWING? 





FDCRS REFERENCE 


1 . Positive, non punitive discipline and guidance 


Social Development 27, 28 Exceptional Children 

35 


2. Developmentally appropriate expectations 


Social Development 28 Exceptional Children 33 

35 


3. Language development 


Lang. & Reason. 14a. & b., 15 a. & b., 16, 17 
Excep. Children 36, 37 


4. Focus on social skills 


Social Development 27, 28 Exceptional Child 36, 

39 


5. Warmth and affection 


Basic Care 7 Social Development 27 Exceptional 
Children 39 



II. CURRICULUM 

GOAL: The program's planned activities and daily schedule encourage children to be actively involved in 
the learning process, and to pursue their own interests. Activities and materials are varied and support 
children s role as members of diverse communities. 

HOW WELL DOES YOUR PROGRAM'S CURRICULUM INCORPORATE THE FOLLOWING? 





FDCRS REFERENCE 


1. Developmentally appropriate materials and 
equipment 


Lang. & Reason. 15 a. & b. Learn. Act. 18 Excep. 
Child. 33, 34. 38 


2. Planning for each child's growth and 
development 


Learning Activities 18, 19, 20, 21, 22, 23, 24 25 
26 Excep. Child. 38 


3. Balance and range of activities (physical, social, 
emotional, cognitive) 


Learning Activities 1 8, 19, 20, 21, 22, 23, 24, 25 
26 Excep. Child. 38 


4. Appreciation for diversity 


Social Development 29 Exceptional Children 34. 

36, 39 
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5. Management of transitions within and between 
settings 



Learning Activities 25 



□ 



iii. ADMINISTRATION 

GOAL: The program is efficiently and effectively administered with attention to the needs and desires of 
children, parents, and the provider 

HOW WELL DEVELOPED ARE THE FOLLOWING COMPONENTS OF YOUR PROGRAMV 





FDCRS REFERENCE 


1 . Operating policies and procedures that address: 

• record keeping and confidentiality 

• fiscal policies and procedures 

• insurance and liability policies 

• emergency policies and procedures 


Basic Care 12, 13 


2. Policies and procedures for transitions between 
settings 




IV. HEALTH AND SAFETY 

GOAL: The health and safety of children and adults are protected and enhanced. The provider acts to 
aTsSpractices 80 ' 5 * * ^ emer S encies - and educates childre " concerning health 

JrTJic^ ' 




FDCRS REFERENCE 


1 . Regular provider physicals and evaluation for 
communicable diseases for example: TB, 
Rubella, Chicken Pox 


Basic Care 12 


2. Current health and immunization records for 
children 

3, Arrival and departure policies 


Basic Care 12 


4. Supervision of children (including accident 
reports) 


Basic Care 7 

Basic Care 9 Learning Activities 24, 26 Adult 
Needs 31 


5. Reporting policies and procedures for child 
abuse and neglect 


Basic Care 12 


6. Provider certification in Pediatric CPR and First 
Aid 


Basic Care 13 


7. Policies and procedures for maintaining sanitary 
conditions, including food handling 


Basic Care 8, 9, 10, 11 
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/ 



Vn. EVALUATION 



GOAL: Systematic assessment of the program's effectiveness in meeting its goals for children 
the provider insures that quality care and education are provided. 

HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 



parents, and 



1 . Regular evaluation of al I program components 


FDCRS REFERENCE 


2. Inclusion of parents, staff and community 
members (where appropriate) in program 
evaluation 




3. Regular, formal assessment of children's 
progress 





VIII. COMMUNITY INVOLVEMENT 

HOW DO YOU ENCOURAGE COMMUNITY PARTICffATION AND UTILIZE COMMUNITY 
RESOURCES IN YOUR PROGRAM? 
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EDUCARE SITE SELF ASSESSMENT/OBSERVATRION REFERENCE: ITERS 
SITE NAME: 



_ DATE: 



I. INTERACTIONS AMONG STAFF AND CHILDREN 

S2 A V J? 8 ™? 01 !! bst ™ Q ? n children staff provide opportunities for children to develop an 
responstetfs "* ™ Characterized * warmth - P e ' s °" al ™P«* porttai support, and 

Se^ 



1 ■ Positive, non punitive discipline and guidance 



2. Developmentally appropriate expectations 

3. Language development 



4. Focus on social skills 



5. Warmth and affection 



ITERS REF. 



Interact. 27 



Interact. 27 Prog. Stnic. 31 



List. & Talk 15. 16 



Interact. 25 



Interact. 26 



II. CURRICULUM 

GOAL: The program's planned activities and daily schedule encourage children to be actively involved in 
the learning process, and to pursue their own interests. Activities and materials are varied and support 
children's role as members of diverse communities. ■ 

HOW WELL DOES YOUR PROGRAM'S CURRICULUM INCORPORATE THE FOLLOWING? 





ITERS REF. 


1 . Developmentally appropriate materials and 
equipment 


Learn. Activ. 1 7, 1 8 Prog. Struc. 3 1 1 


2. Planning for each child's growth and 
development 


Learn. Activ. 19, 20, 21, 22, 23 Prog. Strnc. 31 


3. Balance and range of activities (physical, social, 
emotional, cognitive) 

4. Appreciation for diversity 


Prog. Struc. 28 Learn. Activ. 19, 20, 21, 22, 23 
Prog. Struc. 31 

Learn Activ. 24 Prog. Struc 31 
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5. Management of transitions within and between 
settings 



Prog. Struc. 28 



III. ADMINISTRATION 

GOAL: The program is efficiently and effectively administered with attention to the needs and desires of 
children, parents, and staff 

HOW WELL DEVELOPED ARE THE FOLLOWING COMPONENTS OF YOUR PROGRAM? 





ITERS REF. 


1 . Operating policies and procedures that address: 

• record keeping and confidentiality 

• fiscal policies and procedures 
" • insurance and liability policies 

• emergency policies and procedures 


Adult Needs 35 
Pers. Care 12, 14 


2. Parent/administrative relationships: commitment 
to insuring communication with all families and 
inclusion of parents in program planning 

3. Community/program relationships and resources 


Adult Needs 35 


4. Policies and procedures for transitions between 
settings 


Adult Needs 35 


IV. HEALTH AND SAFETY 

GOAL: The health and safety of children and adults are protected and enhanced. The provider acts to 
Safety practices^ '* * emergencies> and educates children concerning health 

^H^FOLLSwmG' PR ° GRAM ' S HEALTH ^ ^FETY PRACTICES INCORPORATE 




ITERS REF. 


1 . Staff pre-employment physicals and evaluation 
for communicable diseases for example: TB, 
Rubella, Chicken Pox 


Pers. Care 12 


2. Current health and immunization records for 
children 

3. Arrival and departure policies 


Pers. Care 12 
Pers. Care 6 


4. Vehicle safety (if applicable) 

5. A safe place for staff to keep personal 
belongings 


Pers. Care 13 
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6. Contracted/employed maintenance staff to 
perform daily facility maintenance 




7. Supervision of children (including accident 
reports) 


Pers. Care 8 Prog. Struc. 29 


8. Reporting policies and procedures for child 
abuse and neglect 


Pers. Care 12 


9. Staff certification in Pediatric CPR and First Aid 


Pers. Care 14 


10. Policies and procedures for maintaining sanitary 
conditions, including food handling 


Pers. Care 8, 9, 10, 11 




1 1 . Policies and procedures to keep children safe 
from hazards for example: cleaning supplies, 
medication stored in locked cupboards 


Pers. Care 13 





PHYSICAL ENVIRONMENT 

GOAL: The amount, arrangement, and use of space both indoors and outdoors fosters optimal growth and 
development through opportunities for exploring and learning. The physical space and materials provided 
support positive interactions between adults and children. 

HOW WELL DOES YOUR PROGRAM'S PHYSICAL ENVIRONMENT SUPPORT THE 
FOLLOWING? 





ITERS REF. 


1 . Compliance with Americans with Disabilities 
Act for children and adults 


Prog. Struc. 31 


2. Outdoor space: 

• Appropriate natural environment (sun, 
shade, vegetation) 

• Variety of play surfaces for example: sand, 
grass, cement 

• Variety of age-appropriate equipment 

• Conducive to a variety of activities 
throughout the year 

• Safe and protected from dangers 


Pers. Care 13 Learn. Act. 1 8 Prog. Struc. 3 1 


3. Indoor space: 

• Space for individual, small and large group 
activities 

• Sand, water, woodworking available 

• Defined interest areas with clear pathways 


Furn. & Display 1, 2, 4, 5 Adult Needs 32, 34 
Prog. Struc. 31 

Learn. Act, 23 


4. Physical comfort (heating, ventilation, soft 
elements, light) 


Furn. & Display 1, 3 Pers. Care 1 1 Adult Needs 
32,34 


5. Space and furnishings for staff to take breaks, do 
planning, hold meetings, etc. 
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VI. NUTRITION 



GOAL: The nutritional needs of children are met in a manner that not only promotes their physical 

development but also encourages good eating " 

habits. Meal times are used as opportunities for social, emotional and cognitive development. 

HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 





ITERS REF. 


1 . United States Department of Agriculture 
nutrition guidelines 




2. Menus and feeding schedules are available to 
parents 


Pers. Care 7 


3. Mealtimes are planned, pleasant learning 
experiences 


Pers. Care 7 



VII. EVALUATION 



GOAL: Systematic assessment of the program's effectiveness in meeting its goals for children, parents, and 
staff insures that quality care and education are provided. 

HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 



1 . Regular evaluation of all program components 


ITERS REF. 


2. Inclusion of parents, staff and community 
members (where appropriate) in program 
evaluation 


Adult Needs 35 


3. Regular, formal assessment of children's 
progress 





Vni. COMMUNITY INVOLVEMENT 

SmZSSSrcE^ 1 ENCOXJRAGE COM MUNIT Y PARTICIPATION AND UTILIZE 
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QUALITY IMPROVEMENT 
TECHNICAL ASSISTANCE PLAN 



Site: 

Classroom: 

Staff: 

Date: 

Program Component: 

Objective: , 



(Ref: Self Assessment ECERS / ITERS / FDCRS NAEYC / NAFCC Accred 

Parent Survey 

CO. Quality Standards Other 



ACTIVITY/STRATEGY 


STAFF 
RESPONSIBLE 


COMPLETION 
DATE 


OUTCOME 
MEASURE 


RESOURCES 













Signature of Program Administrator/Provider Signature of Educare Coach 
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INDIVIDUAL PROFESSIONAL DEVELOPMENT PLAN* 

Date: 

Name: — Position: 

Site: 

Current Ed. Star Rating: Target Ed. Star Rating: 

Current Ed. Attainment / Prof Credential: 

(List highest degree and major or concentration. If working toward a degree, list # of ECE 
Credits.) 

Professional Development Goals Academic Year 



Target Completion Financing Completed 
Date (if needed) (✓ ) 



Provider/Staff Member 



Program Director 



Site Coach 

addMlnst ^5^ d JS'S d :■ , P ' an a " S,aff ' " be USed ,n " 8U ° f ,h ' S f °™ With 
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SITE EXPENSE FORM 



SITE: 

SCORE / STAR RATING: NO , OF CLASSROOMS: 

DATE: 

EQUIPMENT/SUPPLY NEEDS: 



FACILITIES NEEDS: 



TRAINING NEEDS: 
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EXPENSE AUTHORIZATION FORM 



Date: 



Vendor/Payee Name:_ 
Budget Line Item: 

flto JteafcO* (fmuUpU Utrntrnwrn 



Quantity Description 



Dollar Amount 



Total Expense:.. 



Person who will order items : Date Ordered 

Check here if order is by Educare 's credit card. 

Requested by:, 

Authorized by: 



****.******««*» MnMCT myoiCE OR PURCHASE ORDER, jy^****+*«.V*.««** M *» 



(check here if attached) 



See Invoice for the following information. 

Street Address: 

City: 

Check will be mailed unless directed otherwise in special instructions 
Special Instructions. Due Dates, etc. 



State: 



(fimhcu ojpcvui Check completed by/date:_ 
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MEMORANDUM OF AGREEMENT 
TWs memorandum of agreement. <fafwt » _» 

CQLORADOand^!!^^ ^- Is by an d between EDUCARE 

aflre« lo pertbrm Ihe following sewfces for Educare; 
ofEducaroeltejasrolfDws: 
W: Hours: 
Parilolpanta: 

Objectives! 



Tralner/CorwullaniFeee: 
Terms: 



1 SSHt**" bB d6 '^ * »«h to «*■ cere previder/slte director end 

fiff"*"^ 8Ubm " 8 T^er/Con^ltanl Evador, b Educare apon aorep^ of the- 

8 - jusssh^ ^ *> »««. * * ta provirfK(s) 

for the Eduwre mission. fl W &IUca ' ,e ' B,B """""r/consullant agrees (o act as an "arhbassao-or 
* SS^^JS^ » MM maleria , S de.elopad by „ 

9. B£» w,P pay agreed-upon MnBr/con^.tan. fees * 1 5 day. of receipt of an M fo r 

EDUCARE COLORADO (TRAINER/CONSULTANT) 



'^^Improvement (Tralner/Consullanl) 

Date: 



Date: 
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MEMORANDUM OF AGREEMENT 

!'^' mtor * AD DRESS} agrees la perform Die Mowing services for Edircare: 
iJestoHowa; 



Dataf*}: 
Menteefs); 
ObjecUVw: 

Mentor Fees: 



Hours: 



1. 
2. 



^nswltrrthen^^ profesta.,^, h ^ 
Tne Menlor agrees to dlmci n™ u„„ „' 

Etfucare mission. ^ 016 Men,or 8 fl ree « 1° act as an Embassador" for the 

* *** W « ■» »*■ Sloped b y h e Mentor 

EDUCARE CQLORADQ (MENTOR) 

By: ■ , 

Lynn Andrem, Uirec tor of Quality Improve* ^(Mentor) ! : : 

Dale: 
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Educate Colorado 
Mentoring Model 
February, 2000 



Technical Assistance Goals 
for Classroom Established 



I 



Request for Mentor] 
May Come From 




| Contract Signed^ 



mentor observation 



( ~~~ >| f Written Workplan Developed 
Mentor >» (strategies, timeline, outcomes, 

^ / resnnrr.Gs^ 



Teacher 



plan shared with 

Jl 



t ■ . / Identify Role of 

[Director and Coach) director & Coach 



I 



Mentor Visits Based on 
Workplan 



Check In At One Month 
(then on a regular schedule 
depending on frequency of 
mentoring visits) 




